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DIRECTIONS FOR USE
1. For each of the five domains, place an “X” below the degree of adoptability in the column that you think best fits your current change initiative
and use the last column to discuss your reasoning.  Use the descriptions on pages 9-11 to make your assessment. 
2. Reflect on the results of your assessment.  Refer to pages 10-13 (and Appendix) for suggestions on actions you could take or tools you could use to increase the adoptability related to your change initiative.

	Domain
	Degree of adoptability
	Findings
	Next steps

	Refer to the domain descriptions and assessment statements below
	High risk
	Moderate risk
	Some risk
	Highly adoptable
	Use this section to record the reasoning behind your assessment selection 
	Use this section to record proposed action plan

	Implementation Strategy

	· End-user participation
	
	
	
	
	
	

	· Alignment and planning
	
	
	
	
	
	

	· Resource availability
	
	
	
	
	
	

	Intervention Design

	· Workload
	
	
	
	
	
	

	· Complexity
	
	
	
	
	
	

	· Efficacy
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