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There are 200 million

PowerPoint users
in the world*

* estimate



They do 30 million

presentations
X

* estimate
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About a

presentations are
going on right now™

* estimate



50% of them are
unbearable*

* conservative estimate
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— LOTS of people
are killing each other

with bad presentations.
NOW.



-
They are all I Well, almost. '
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presentations

ommunication

Less
training

o

Bad
relations




Let’'s make the world
a better place.






Research shows:

OBullets don't kill people
@ People kill people
© Unintentionally

OYet reqgularly



Mainly due to lack of...

O Significance
® Structure
© Simplicity
ORehearsal



Significance




r

Why do you present?

O To “pass the information™?

O Your boss told you to?
™ Or to make ?



What's the subject and
why it to you?



How presentations work

O Significance creates passion
@A Passion attracts attention

© Attention leads to action



Check yourself. al
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s, ‘ .
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This is passion.



This is passion.




This is passion.‘







Can't find
the meaning?
Don’t present.




Structure



- Structure is how you place the

of your story. g



Q: What structure to use?

A: Any —as long as it is:
O Convincing
®Memorable
©Scalable



r

Structure choices

OProblem — Pathway — Solution
®Problem — Solution — Reasoning

©Fancy stuff (if it makes sense)



- N

Give reasons
supporting your point.
They will not remember
more anyway.

m



Memorable opening

1 More details...

1 a rg u me nt 2 More details...

3 More details...

1 More details...

2 a rg u me nt 2 More details...

3 More details...

45

minutes

1 More details...

3 a rg u me nt 2 More details...

3 More details...

Memorable closing




R e €Y e, ™\
™M 5 minutes
™M 15 minutes

M 45 minutes

It is scalable.
. U




Simplicity



- -~
. - | %
i \ ’ .
-~ - ’4‘ — .
"0 - \\ ‘.'\ b .
.'l \ Y
: , Yy

e

AQ,L k‘ -

- Everything should be made as ,
" simple as possible but not simpler.
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Apparently, being simple
IS not simple.
Will give you some examples.



1.

2

language doesn’t really help.

IIpeacrosamasa rapudpHasg KaMmnaHus

OCT momxHa yTBepAUTH (eaepalbHbIC (PAKTOPHI B

HOBOM CTPYKTYpe (OHU CcOCTaBIAOT~ 90% OT KOHEUHOI'O
tapu@da). Ilocae AToro permoHaIbHBIC PETYIUPYIOIIHE
OpraHbl JOJDKHBI YTBEPAUTH TapuU(Bl ISI KOHEYHBIX
IIOTpeOUTEIeH B paMKaXx IIpeAe/IbHBIX.
Bce denepanbHbie GakTophl OyayT yTBepKAeHBI 20-30
Hos10pst 2005 roja. I Ipyunna — 3amepKKa
IloctanoBnenus llpaBureibcTtBa O TOPSAIKE BBIBOJA
cyObekTOB Ha OPD um yTBep:KAeHUS WHIUBUAYATIbHBIX
Tapudon ¢ OPD.

PervoHalbHBIE  PEryIUPYIOIIME  OPTaHbl  OJKHEI

VTRENTTUATHR TQT\T/T(}\LT TO TINUHITUI OFO TKeTa CY6B€KTa P(I)

Don’t worry: knowing the [ 10 YTBEPKICHUA
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CeteBou tapud

J«MaTpeLwka» no coopy
CceTeBOro Tapuda —
HKECTOoSLLNE CeTEBbIE
opraHusaunm cobuparoT
nnaTty 3a ceTeBble YCnyru ang
cebsa 1 BCcex BbILLECTOALLMX

ceTen, BkYdag cetn EHOC
(OCK)

J«KoTnoBowu» cnocod
pacyeTa Tapuda — ceTeBon
Tapum He no ceTeBbIM
opraHu3aunam, a no Tunam
npucoeanHeHns
noTpebutrenen (HanpaXKeHns)
B PErnoHe

JBce ceTeBble opraHnzayum
onna4mBaroT NOTEPU B CBOUX
ceTax

* [lokynka notepp CK -

Notice cool background.

RN

Onnarta
yenyr @CK

(NS

HBB PCK2 B2 HUMER ST HBB PCK3
\ | e
x PCK1

EaviHbIN TapudHbIN KOTEN

EavHbIv Tapud Ha nepegavy

19




J10cTaTOUHOCTH BATOHHOM COCTABIISIOIIEN JUUISI COJEPKAHUS U
OOCIyKHBaHUSI COOCTBEHHBIX BAaroHOB, BHYTPEHHUE W
SKCIIOPTHBIE MIOCTABKU a30THHIX ynoopenuid, 2006 r.
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Hey, we've got DATA!
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MO/IEJIb YIIPABJIEHUA POCK

.......................................................................................................................................
.

) Cenrab KM3, BoOMETHOND [ et ———————— S—
CUCTEMA NOKA3ATEINEW CTPATEIMMHYECKOI O YNPABNEHWUA P3CK YNPABNEHMA MCHCTEMBI [~ T T T et ceme i

CO3JAHME BHICOKO3OOEKTVBHOMC PACMIPEAENMTENSHOMS 3NEXTPOCETEECTO P TapnooDPa0BAKUR CYNETHOR [ ki i e e :
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I - ' T y i | cocTaEnerKs ynpaEnekueckol, Y S — | |
BHYTPEHHME uHaHCOBON 1 HAMNOTOBOK |
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Cesab MeEXOY KOHTPOMBHBIMK

KMN3 u cuctemoin SiogxeTHoro
YNPBENEKKR PEaNKIYETCR
NOCPeacTEOM pazpatoTku

DROMETHLIX 230 3HKH

o T

WHTEMPUPOBAHHAA YUETHAA CUCTEMA

o
--------------------------------------------------------------------------------------------------------
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|
| SogeT ereacTgni |
|

) /" CCTEMA TAPVOOOBPASOBAHMA

SIN AT A
: [ SRR i

Ceszb Mexay 0DOCHOBLIBK L MMM
LIOKyMEHTaMK A5
TapipoODPA20BAKNE M CTATEAMM

BronxeTor Pacxonoe, [loxonoe u
keecTiuni, peanuayemas ¢
NOMOLYBK €AMKOR CHCTEMSI

e e e IL__j__

L -

SRS S noKK
zarae

Lapeas cocrens
caccIfIR eI opon

e e
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~ This one’s my favorite. ' L —

.
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Fundamental problem?



PowerPoint helps to:

O Visualize ideas
A Create key points
© Impress



They use It as:

O Prompter
® Handouts
® Data dumps



1.

N

IIpeacrosamasa rapupHasg KaMIaHus

OCT nmommkHa yrBepIuTh (heaepaiabHble (haKTOPHI B
HOBOM CTPYKTYpe (OHU COCTABIKOT~ 90% 0T KOHEUHOI'O
Tapuda). Ilociae 3TOro pervoHaabHbIE PETYIHPYIOIIUE
OpraHbl JOJLKHBI YTBEPAUTH Tapu(dbl I KOHEUYHBIX
IIOTPEOUTEIEN B paMKaXx IPe/IeIbHBIX.

)
People read faster than you speak.®

This'means you are 'useless.  *

1 VI VivIIAJ1IDIIDIV w1 J1K1 INJ1LLAYIN UpP1L Aaribil / U.ulll\.l_lbl
| A V -

YTBEPAUTH Tapu(hbl 10 IIPUHATH Or0KeTa cyobekTa PD.
Bo MHOruxX pervoHax 3TO IPOU30UACT 10 YTBEPKIACHUSA

OCT bdenepanbHBIX (haKTOPOB.
16



| CeteBou Tapud

J«MaTpeLwka» no coopy
CeTeBOro Tapuda — A
HKECTOALLME CeTEBbIE
opré
nna

<> 'How much is an extra slide?

(®C

= $0.00. Zero Dollars.

Tap!
opr:
npu

o Break it in several. It's free.

B ¢

DBce UCCITDDIT viMIanvioagvivi
onnayvynBaroT NOTEPU B CBOUX
ceTdax

* [lokynka noTepb ®CK -
BKIMKYEHUE HOBOW CTaTbW 3aTpaT B
Tapug OCK 1 COOTBETCTBEHHOE
YMEHBLUEHWUE TapUOB Ha MOKYMKY
3/3 Ha OPGM

N

>

19




J10CTaTOUHOCTh BATOHHOW COCTABJIAIOIIEH JUISL COJIEPKAHUS U
OOCIyKMBaHUS COOCTBEHHBIX BaroHOB, BHYTPEHHUE W
SKCIIOPTHBIE MIOCTABKU a30THHIX ynoopenuid, 2006 r.
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MO/IEJIb YIIPABJIEHUA POCK
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Ditch stupid “rules”

O Do you remember the rule:

0 7 lines per slide or less
00 7 words per line or less?

O Well, it is just plain stupid
O If you follow this “rule”
O You get a slide like



Ditch stupid "“rt s’

-
2 Pr the rule:

id® or Ie9
@II it is L‘h stlpid
O If IS “rule”
J You a slide like

(] Do you

ds per kg



£ N

Simple design rules®

OO0ne point per slide
®Few matching colours

©®Very few fonts
O Photos, not clipart

pun intended

Q 4



Less text.

More imagery.




i 77.4 China.

But what if I need to ']
send or print the slides?






OcHOBHBIE KOMITAHHH, cpmlaucup_\'loume B PAIBHTHE RETCINOI0POARNONO Tpancnopra

«Hansa leasing»

CIT mexcay «Hansa Capital»
(KpyiHeRmen  InsHHronoi
komnanneil & Ipudarrike)
1 EBPP. Coaana B 2002 1.

«PT" Jlwamnrs

Jouepuss KOMIRHIS
«ClOepbanxan, Comlana »
1993 r.

«Apanrapa-JTninnr
Jlovepnss kommanns Oanxa
wAsanrapar,  Cosnana B
1999 .

«Raiffeisen leasing»
Jouepuns KoMmnanus Sanka
«Raiffeisenn.  Cosnana »
2000 r.

«MMB-JTuzunrs,
«BTB~"Twimmr»
Jlovepnue
GaHkos.

KOMITAHHN

* Ouenovnas CTOMMOCTE
A1 IHIMHTOBBIX AKTHBOB

* AKTHER Ha Jckabpe 2002
r.-$37 s

Ha cepeanny 2003 r.| e Jlpyrne BB
Gonee ST00 mmm.; ACKTCLHOCTH:

« Jlpyrue BHIN NPOMBILICHHIE
JACATEARHOCTH — NOPTOROC | MOUHOCTH,

obopynoeanne. * Ilpeacrasaser Poccnio B

The Largest
Leasing Companies

*Hansa Leasing
*P[" JInsunHr
eABaHrappg-J1n3unHr
*Raiffeisen Leasing
*MMBbB-J1nsuHr

N —

* AKTHER Ha fexabps 2002
r.- S218 smum.;

* Jlpyrne Buawt (2002 1))
HEABHANMOCTS,
OBOpYAOBAIHE,

* AxTHBE Ha Jexabpe 2002
r. - SO0 Man.;

* Jlpyrue
obopyrosanne
HePTeraonoro

BHJIBL
Ui
CEXTOp,

« Kpynuelimas  caenka - | KOMMYHMKAUHN,
JMIMHE  [OOYBATOHOB B | CTPOMTCILHOC
~auane 2004 r. - §75 obopynopanne.
H
-

* Kpynuee
YHHBCPCATLHEIC
JHIHHIOBBIC KOMITAHIMN;

* Zumouann  OTACAbHbIC
CHENKN N0 JHIHHIY #/0
BATOHOR, IAHHPYIOT
VBCIMMCHHE AKTHBOB B
JAHHOM CCKTOPE.

s stndopaarm: wypuan «Jhsuar pesion, MOK, mypaan « Ixcnepr» {(1exabpn 2002 1)

Make 2 sets of slides
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A A L v [FDesign “INew Slide

OnTuMusalélml 6anaHca
3neKTp03Hepr§uu Ha 2006 rog

1.NMpoBeneHa 3KCI§IepTM3a OCT
2.MoaroroeneH ﬁéjnaHC:

e MoBbllleHHanA 3arpysKa Ans
3KOHOMMYHbIX CTaHUMM

* Pasrpy><eHbl He3d deKTUBHDbIE

3.3KoHoMuA — 7 hénpn. pyb6.

.. #CT ¢ yuemies QA0 PAO «ESC Poccioo mposemsxerepmey. A
MUHMMATEHOH BEPab0TKH WeKTpocTa K A0-3xepro, TTK w PIK.

. Haocrose 3moit sxeneprissr PAC «E3C Poccroe noaromoBKm K

HampabKo B PCT oNTHMIGHPOBa BN anaHe NTeKTPOIHEPIHH Ha
2006 rom. :

Bamawxc nmpemmonaraeT msmnemﬁ}m 3ArPYSKY IKOHOMHUHELX C TAHIHE
¥, Ha0GOPOT, pasTpyeky HeaddeKYHBHELX, 10 Te [0 HKALHOKHOK
BHPafoTEH + HeoBx0 MMMEDT 05FE 3t KO He HCa IHOKHOH BEPaboTHH.

SKOHOMHA COBOKYTHBLX 34TPAT mfsmpaﬁomy NIEKTPOIHEPTHH B

Print with

TIOZBQUIMT EIMCATECA E CHI

irel 2. 4. A -



Inform with text®

* yes you can

4



Rehearsal




It will never work completely
for the first time. Trust me.



. GO get some.



No audience? Present to the
furniture. But . Try it.




: I
and equipment. “i,
| ML \\ y



Presentation checklist

Why does it matter?
How do | grab their attention?

Significance -
What do | want them to do?
Convincing
Memorable
Structure -
Scalable
My presentatlon 1 point per slide

Images whenever possible
Simplicity =" Few matching colors
Very few fonts

Present it aloud
Get feedback

Rehearsal -
Room and equipment



All this leads to...



* great presentations



Alexel Kapterev

Presentation
=

: I “
IWAE TOU MEYES TROUGHT POPONLE miTe vOuW PHESENTATIO
& A

Want to improve your presentation skills?
Check out this book!


http://www.kapterev.com
http://www.kapterev.com
http://www.kapterev.com/eng/presentation-secrets/
http://www.kapterev.com/eng/presentation-secrets/

