Span of Care 1:4 Ratio Model  
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Boys grades 3, 4 and 5  





Boys grades 1&2 





Girls grades 3, 4 and 5





Girls grades 1&2 





Grade 3,4 and 5 Teacher /helpers





Grade 1 and 2 Teacher /helpers





Kinder Class Teacher/helpers





Sunday School Curriculum Coordinator


Prepares curriculum and materials for teachers, as well as handles scheduling and training, over sees teachers and their concerns. Answers to the Children’s Ministry Director as a liaison between teachers and parents   





Surprise Center Leader





Games Leader





Small Groups Shepherd over sees small group leaders, trains and equips small group leaders as well as insures teams are one adult/ one teen helper for each group. 





Mid Week Program Coordinator


Prepares curriculum and materials for teachers, as well as handles scheduling and training, over sees teachers and their concerns. Answers to the Children’s Ministry Director as a liaison between teachers and parents   





For example… Team Leader Week One 


Teacher A-  Sally Jones


Helper Week A- John Jones


Teacher B- Martha Smith 


Helper B- Bill Smith 





Team Leader Week Two-  see week one





Team Leader Week Three 





Team Leader Week Four 








Security Advisor- administrative role, insures child protection policies are in place and practiced





Snuggle Shepherd over sees nursery workers, trains and equips workers to minister to babies as well as insures teams are minimum a one adult/ one teen helper for each group. Each team consists of four people, the team leader insures each person on their team is aware of the schedule, and is prepared for their responsibilities. 








Nursery Coordinator


Prepares curriculum and materials for teachers, as well as handles scheduling and training, over sees leaders and their concerns. Answers to the Children’s Ministry Director as a liaison between teachers and parents. 





Music Leader 





Materials Manager- administrative role, insures all supplies (diapers, wipes, whatever) needed are available, including registration supplies 





The Games and Music Leaders both build two teams of two people each, they over see these teams training and equipping them to alternate on the schedule.  





For example… Team Leader Week One 


Teacher A-  Sally Jones


Helper Week A- John Jones


Teacher B- Martha Smith 


Helper B- Bill Smith 





Team Leader Week Two-  see week one





Team Leader Week Three 





Team Leader Week Four 





Games Leader 





Small Groups Shepherd over sees small group team leaders, trains  


and equips small group leaders as well as insures teams are minimum a one adult/ one teen helper for each group. Each team consists of four people, the team leader insures each person on their team is aware of the schedule, and is prepared for their responsibilities. 








Kinder garden Program Coordinator


Prepares curriculum and materials for teachers, as well as handles scheduling and training, over sees leaders and their concerns. Answers to the Children’s Ministry Director as a liaison between teachers and parents. 








