Project Kick Start
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Need to hit the ground running on your critical project?
Then get a kick start!

A customized facilitation session (half to 1 day) with an experienced,
efficient and energetic facilitator to get your team on the same page at the
start of a big project.

Don’t wait! Dates book quickly.

With StrengthsPRO’s Project Kick Start program your team will:

Benefit from a brief design session (facilitator and project manager) to
ensure best outcome on day of Kick Start

Complete a quick and easy readiness assessment identifying potential
problem areas before you start

Get clear on the purpose of the project and the team
Get inspired by the work and your personal contribution

Get to know key players, their roles & responsibilities and how best to
work with them

Reach deep understanding of project deliverables (including
predecessors, successors & definition of done)

Participate in a proven process* for project excellence

Leave with a comprehensive roadmap of the critical path including key
milestones, deliverables, owners & dates

* Used by facilitator in $5B+ projects in high tech construction/manufacturing industry
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b Stephanie Clergé

Emerging Leaders & Team Performance Expert

Educated

BS Management Science & Engineering (IE) - Stanford University
MBA (Corporate Entrepreneurship) - Babson College

Leadership Coaching Certification — Hudson Institute

Experienced

Fortune 100 Company Leadership Coach & Trainer
People Manager in Technology Manufacturing for 14 Years

Start-up and Sustaining; Operations and Business Support

Effective

Just ask her clients . . .

“From the moment you meet Stephanie, she captures your attention
with thoughtful questions tailored to your professional growth and
development. As a first time manager, she empowered me to move
beyond an individual contributor to achieving success through

leading others.” — Aisha Adams, Operations Group Leader, Intel
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