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St. Stephen’s Annual Vestry Retreat Minutes 
February 8, 2014 

 

Attendees:  Mother Susan Williams, Scott Armstrong, Sheryl Baron, Lynette Cline, 
Kathy DeCiantis, Corinne Fragnoli, Helen Giles, Eric Hatchett, Don Ingersoll, Joan 
Morgan,  Lori Podsiadlik,  Susan Russell, Jim Trask. Guests present: Ken Fuhr. 
 

Opening Prayer: 
 
Mother Susan Williams called the meeting to order at 9:05 a.m. with Morning Prayer. 
The January Vestry meeting minutes were approved .   
  
Fun Facts for New Vestry Members: 
 
Jim Trask explained the budget reports that the Vestry receives. Mother Susan 
explained the building use forms, using the church calendar, making submissions to 
the bulletins, use of the office copier, how to make check requests, using email for 
Vestry and parish communications, and using the chain and facebook for parish 
news. Other topics she covered were obtaining keys to the church, the church office 
mailboxes, the church website, Witness deadlines, the church closing schedule, the 
role of the Treasurer, leading the Opening Prayer schedule for Vestry meetings, and 
the tenure of Vestry members. She also explained that Vestry members must 
complete the online course, “Safeguarding Our Children,” and gave log-in 
information to the new members.    
 
Parish Report: The 2013 Report is due March 1, 2014; we are waiting for the 
Treasurer’s information. We are reporting 507 baptized, active members and 303 
Communicants in Good Standing (defined as people who have attended church at 
least three times in the past year, and who have contributed to the church). The 
average week-end attendance (for all 3 services) is 147.  56 young people are 
enrolled in our church school and youth programs.  We have 83 “pledging units” 
(individuals or couples who pledge together).  
 
Review of Last Year’s Vestry Goals:  The Vestry reviewed the goals from the 2013 
Vestry Retreat, and discussed whether they were met. Suggestions for meeting or 
changing these goals were made, and many ideas were generated. 
 
Committee Responsibilities:  Jim Trask was nominated and approved as Senior 
Warden, and Joan Morgan accepted reappointment as Clerk. Helen Giles will 
continue as Junior Warden and David Williams as Treasurer. 
 
The following Vestry members agreed to serve as liaisons for parish committees: 
Adult Faith- Helen Giles 
Buildings and Grounds- Helen Giles 
Pastoral Care- Corinne Fragnoli and Lynette Cline 
Finance- Jim Trask  
Hospitality- Kathy DeCiantis 
Communications- Don Ingersoll 
Outreach- Susan Russell 
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Household of God/Stewardship – Scott Armstrong and Eric Hatchett 
Worship- Lori Podsiadlik 
YACYM- Sheryl Baron 
“Member Development” groups will be reassigned to other areas 
 
Church Next:  Mother Susan and Ken Fuhr explained that Church Next is an online  
educational resource for all parish members, who can access it by emailing Ken. 
The classes involve watching a series of videos (most last approximately five 
minutes), which the students do on their own; and may attend a group discussion of 
the material (usually on the last Sunday of the month). One of the many possible 
classes will be featured monthly.  

 

Vestry Meetings: Will be held the third Tuesday of each month. The next meeting is 
March 18, 2014 at 7:00 p.m. Mission Focus: “The Movers and Shakers” and CCRT 
will be invited to present a joint project to the Vestry. 

 

Upcoming Events:  Shrove Tuesday Pancake Supper- March 4; Parish Retreat, 
March 14-15;  Fred Bryson Legacy Society Party – March 22; Messy Church (an 
event designed especially for families with young children but open to all, replaces 
the Saturday  4:30 p.m. service, with activities and an informal dinner included) – 
March 29; and a tour of HAVEN (shelter for battered women and children) – 4:00 
p.m. April 9.  

 

Sunday Closing schedule was set for Feb. and March.  Opening Prayer duties were 
assigned through the June meeting. 

 

The meeting was adjourned at 2:00 p.m. with a closing prayer by Mother Susan. 
 

Respectfully submitted, 

 

Joan Ellerbusch Morgan 
Vestry Clerk 


