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St. Stephen’s Vestry Minutes 
November 12, 2013 

 

Attendees:  Mother Susan Williams, Dave Stein, Scott Armstrong, Sheryl Baron, 
Mark Dutil,  Corrine Fragnoli,  Lori Podsiadlik, Susan Russell, Jim Trask, and Guest: 
David Sampson, Executive Director of Mariners Inn. Absent with notice: Helen Giles, 
Joan Morgan, Elizabeth Roberts 
 

Opening Prayer and Good News: 
 
Senior Warden Dave Stein called the meeting to order at 7:05 p.m.  Sheryl Baron 
gave an opening prayer for the victims of the Typhoon in the Phillippines, followed 
by the sharing of news from our lives.   
 
Mission Spotlight: Mariners Inn 
 
David Sampson gave an overview of the programs, and then we watched a video 
presentation from Mariners’ website. Q&A followed. 
 
Mariners’ Inn provides substance abuse treatment, support and housing for 
homeless men. Also a youth/young adult program (new) since they’ve seen many 
more clients in the 18-25 year old range. 
 
Mariners began at Mariners Episcopal Church; now has its own location in the Cass 
Corridor, across the street from the planned, huge Event Center. That’s been 
stressful as they are receiving some pressure to sell the property – but have not yet 
received a good enough offer to do so. 
 
This is a voluntary treatment program – they have to want to be there. The video 
provided testimony of the care each person receives.  Mariners can serve 144 
people at a time, about 600/year.  They have a 70% success rate.  The temporary 
housing program (up to 6 months) has the goal of getting them home to family. 
 
Mariners Inn is proud to be a mission of the Episcopal Diocese of Michigan. They 
now have  29 full time staff, 23 part time, and lots of volunteers.  The website 
contains information on how to volunteer and what the needs are.   
  
Household Information: 
 
Rector’s Report:  Led to a review of the Stewardship campaign and the pie-chart of 
the budget. Suggestion was made that we do more communicating of the things we 
fund, especially outreach, to encourage giving.  Response was invited regarding the 
6-week program we used, “Flourishing in Faith.” A couple of members felt that more 
emphasis could have been made on when to turn in the pledge cards. Others felt 
that was not an issue. 
 
Financial Performance (Dave Stein and Jim Trask): We are currently tracking 
pretty well, actual to budget, though we are running a deficit YTD of $7,000.  Our 
income actual is about $30,000 below anticipated YTD. If things track as in the past 
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with December having higher revenues, we will still be about $25,000 below budget 
at the end of the year. There are also still 2 months of pledge payments left in the 
year, and people tend to catch up with the final notice. 
 
Budget Planning Update – Jim Trask.  A group has met to prepare the preliminary 
budget. Overall the requests for funding are about the same: some a little higher, 
some a little lower. Currently the “asks” are 5% more than last year; however,  
compared to revenue that becomes about 15%. The budget committee will request 
cuts in some areas. 
 
Vestry Nominations: So far we have 1 yes, 2 maybes, for the 4 positions.  
 
Rector–Vestry review.  Will happen in February, likely, with “outside” leader.  
Another suggestion is to include members of the congregation at an event, stressing 
that there are 3 areas of responsibility: The Clergy/ staff, the Vestry, the 
Congregation.   
 
Annual Meeting – Jan 26. One Service at 10:00 a.m.  Sunday School, Rite 13 & 
J2A as usual. Expect all who have been confirmed (YAC and older) to attend as part 
of what it means to be an adult in church. 
 
Director of Music request for leave: Seung has asked for a few more days to 
consider the Rector’s offer of two months leave, not six. Longer than two months 
would cause significant harm to the music program. 
 
Fr Jim’s 50th anniversary – Mardi Maxwell will help us plan starting with the date! 
 
Mission spotlight in Dec. will be the Budget. 
 

Adjournment: 

The meeting was adjourned at 9:00 p.m.. 
 

Respectfully submitted, 

 

Mother Susan Williams for 

Joan Ellerbusch Morgan 
Vestry Clerk 


