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St. Stephen’s Vestry Minutes 
September 8, 2015 

 

Attendees:  Mother Susan Anslow Williams, Helen Giles, Don Ingersoll, Lynette 
Cline, Kathy DeCiantis, Corinne Fragnoli, ,Silvia Karlsson, Alice Moss, Mark Pierce, 
Norma Ross, Paula Somerville, and Ken Fuhr-Director of Christian Formation  
 
Opening, Prayer and Bible Study:  Senior Warden Helen Giles called the meeting 
to order at 7:02 p.m.  Silvia Karlsson led us in an opening prayer in Spanish and 
English.  Mo. Susan shared the parable of “the bad usher” and related it to how we 
should ensure making the most from our experience last Sunday at St. Mathew’s 
and St. Joseph’s.  Mo. Susan said that they were struggling financially to keep up 
their building and support for the disadvantaged in their neighborhood. 
 

The sense of the Vestry was that it would be good to develop our relationship 
with Matty-Joe’s.  Several suggestions were offered during brainstorming, including 
joint youth activities, a joint Christmas pageant, support for the meals they provide 
[such as providing meat and fresh vegetables], inviting them to our 12th Night 
international dinner, inviting them to share their liturgical dance workshop, 
supporting their special events such as their 170th Anniversary Jazz Festival, and 
tying in some of our outreach activities with them, such as the giving tree.  Some of 
these activities would overlap with our committee activities, and the Vestry would 
need to coordinate that.  Corinne Fragnoli said she would coordinate with the 
Outreach Committee. 
 
Rector’s Report:  Because we met very recently, there was not much new to report.  
Mother Susan updated us on some pastoral needs within the congregation.   
 
Quinn O’Neil has been hired to run the nursery on Sunday mornings for $20 per 
week.  This is consistent with what we have been paying. 
 
Calendar Planning:  Ken Fuhr walked the Vestry through the calendar for the rest 
of 2015 so we could coordinate and confirm the dates of key events.  Most 
noteworthy were the following, which Ken agreed to put into the master calendar on 
the website.   
 
September 15th at 7 p.m. we will be having an “Inquirers Meeting” for new members.  
Any of us are welcome to come. 
 
September 20th will be our Christian Marriage Workshop following the 10 a.m. 
service.  Vestry members are asked to bring a light appetizer or dessert so that folks 
who delay lunch by attending won’t faint from hunger.   
 
September 27 SOS begins.  Signups are underway.  Our goal is to have 100% 
participation, even if some can only contribute quarters for doing laundry.  Signup 
sheets were made available by Corinne who wished to make it easy for Vestry 
members to do what they wanted to do -- volunteer. 

October 10th there will be a Diocesan acolyte festival at the cathedral.   
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Late October/November we will have our stewardship events.  Details are still being 
worked out, but the program will feature group meetings at various parishioner’s 
homes with one final event after church on November 15th for those who could not 
make it to any of the others.  Pledges will be blessed on November 22. 
 
November 1st -- All Saints Day -- we will have an Evensong at 3 p.m. followed by 
dinner.  This will be to honor the many parishioners who are 90 years old or better, 
by recognizing their longevity and years of service past and present.  
 
Monday December 7th will be Advent by Candlelight. 
 
Saturday December 19 will be the Christmas Pageant followed by a Pasada. 

  
Regular Business: 
  

Interim and future Vestry positions were discussed.  Names were 
suggested and volunteers came forward to solicit potential candidates. 

The consent agenda (minutes of the August 2015 Vestry retreat) had no 
questions or objections, so the minutes were approved. 

Don Ingersoll addressed the financial matters.  The budget process will 
begin soon.  Please meet with your committees and begin evaluation your 
needs/desires for the coming year. 

Don informed the Vestry that as always we have been asked by the Diocese 
to provide our pledge for 2016.  The Diocese has a formula they ask churches to use 
to compute their pledge.  It is the average of the past 3 years’ income.  Starting 
about 10 years ago, St. Stephen’s Vestry decided that it would prefer to do a true 
tithe, as that is what we ask our parishioners to consider doing.  Thus, each month 
we have been sending the Diocese 10% of the income we received the month 
before.   

The Diocese has always been appreciative of the amount we give, because 
many churches are unable to provide much to the Diocese; however they are again 
asking that we use their formula.  The main impetus for this seems to be so that they 
have a firm number they can use in their budget building process.  They must 
present their budget for approval by the Diocesan Convention at the end of October, 
and the draft must be sent out beforehand.  The wardens and Mo. Susan are in the 
process of contacting Dave Stein who was one of the architects of our current 
method so that we can be sure we fully understand the reasons behind it.  Once we 
do, the Finance Committee will be asked to make a recommendation.  The reason 
for bringing this up to the Vestry is that we want to know if there are any strong 
feelings about this that we should take into account as we consider what to do.  After 
a discussion, the sense of the Vestry was that it had no strong feelings one way or 
the other, and that whatever the Finance Committee decided to do would be fine. 

Jim Carnagie submitted a grant application to the Endowment Committee 
and the Committee approved it.  According to the Endowment Fund Charter, grants 
the Endowment Committee approves must also be approved by the Vestry.  Jim’s 
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grant was for $600.  With it Jim intends to buy crosses for acolytes in recognition of 
their service, some new acolyte robes to supplement our inventory, and tuition [$5 
each] for those choosing to attend the Diocesan Acolyte Festival in October.  Don 
Ingersoll moved, seconded by Norma Ross that the Endowment Grant request 
be approved as submitted.  Motion carried without dissent. 

 

The closing prayer was offered by Mo. Susan, and the meeting was 
adjourned at 8:50 p.m. 

 

Respectfully submitted by Don Ingersoll. 

 

Record of Action Taken Between Meetings: 

On September 28, 2015, Helen Giles moved via email, seconded by Don Ingersoll, 
that Patrick Roberts be elected to fill the vacancy on the Vestry, with the term ending 
January 2017. 

Motion passed unanimously. 


