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St. Stephen’s Vestry Retreat Minutes 
August 28, 2015 

 

Attendees:  Mother Anslow Susan Williams, Helen Giles, Don Ingersoll, Lynette 
Cline, Kathy DeCiantis, Corinne Fragnoli, ,Silvia Karlsson, Norma Ross, Paula 
Somerville, Jim Trask and Ken Fuhr-Director of Christian Formation  
 
Opening and Prayer:  Senior Warden Helen Giles called the meeting to order at 
7:04 p.m.  Mo. Susan led us in an opening prayer, and shared some Bible passages 
and commentary related to St. Augustine.  
 
Helen Giles noted that we need to elect a new Clerk.  Lynette Cline has agreed to 
fill the position at least temporarily unless some potential personal obligations 
prevent her from having the time to properly execute the responsibilities.  Don 
Ingersoll agreed to support her as may be needed until Lynette’s situation is 
clarified.  With this understanding, Paula Somerville moved, seconded by Don 
Ingersoll, that Lynette Cline be elected as Clerk.  Motion carried unanimously. 
 
Rector’s Report:  Mother Susan reported that our end-of-summer community 
cookout was a great success, thanks to Ken Fuhr, Mark Pierce and many others.  
In addition to a good turnout of parishioners, we had guests from the community and 
other Episcopal churches.  The picnic was followed by a very successful overnight 
lock-in for the many middle and high school kids that attended the cookout.   
 

We have some parishioners who have declining health.  We should keep 
them in our prayers and offer assistance for their caregivers.  The Adult Faith 
Committee will be organizing a class for caregivers, which might be presented after 
Fellowship Hour. 
 

We have many parishioners who are over 90, and we want to do something 
to honor their longevity and years of service past and present.  Possibilities include 
an Evensong and dinner on All Saints Day. 
 

Mother Susan has been attending meetings at the Cathedral of a group of 
Christians and Jews who are trying to launch a group for helping to support and 
teach folks how to organize community resources for doing good things.  They are 
trying to raise $25,000 to get it going.  Mo. Susan pledged $1,000 and may be 
seeking support from the Endowment Fund. 
 

Our sexton’s foot is healing slowly, and it is unclear when/if it will return to a 
point where she can return to her full duties.  When she returns from her vacation 
the situation will be re-evaluated and decision made regarding the most effective 
way to cover our needs. 
 

Our administrative staff member would like to be able to work more hours.  
However, the budget will not permit this.  Mo. Susan has offered to help her seek 
hours with other churches. 
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Strategic/Generative Activities 

Norma Ross led a discussion of the Adult Faith Committee’s recent 
survey.  An executive summary of the project and its results was provided to the 
Vestry in advance, and is attached to these minutes. 

In a nutshell, the Adult Faith Committee surveyed parishioners 55 years of 
age and better to explore their satisfaction with aspects of their relationship with St. 
Stephen’s, and to identify personal needs, desires and ideas that might suggest 
useful avenues for strengthening our household of God. 
 

Information provided by the Diocese and corroborated by other sources 
suggests that people are most likely to join and stay at a church when they feel a 
connection to the people—when they feel cared for and supported.  This project was 
undertaken to help the Committee and the Vestry ascertain how well we are doing 
collectively at making members feel connected and cared for, and what we might do 
to improve.  Members 55-years old and better were selected because they tend to 
have transitional and growing needs over the years.   

 
Fifty questionnaires were returned—from 18 men and 32 women.  All 

respondents were members of St. Stephen’s, 62% for 15 years or more.  All but one 
reported attending services regularly.  We cannot project the results to the all senior 
members, nevertheless we believe the responses are extremely useful for 
evaluating and enhancing current and planned operations and activities.   
 

Key results include: 
 

 Respondents are reasonably satisfied with things.  Respondents were asked 

how satisfied they were in five areas important to a healthy parish using a 5-point 

scale where 5 is highly satisfied and 1 is highly dissatisfied.  Fours and fives 

dominated the ratings, indicating a solid level of satisfaction with:  

o Spiritual growth 

o Social environment 

o Emotional support 

o Intellectual stimulation 

o Physical environment 

 Respondents were also asked to list three things they like about St. 

Stephen’s.  Most mentioned items mentioned were: 

o People (Friendly, welcoming, family atmosphere, music) 

o Services (Mo. Susan’s sermons, our rituals, all are welcome at 

communion) 

o Programs (Outreach, SOS, special events, Bible study) 
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 Respondents also were asked to list three things they would like to see 

changed.  The only things listed more than once were:  

o Improving membership, especially children and young adults – 5 times,  

o Less noise in the sanctuary [presumably before services] – 2 times. 

 

In addition to the above feedback, respondents provided information on their 
needs that St. Stephen’s might be able to help them with, and an array of possible 
activities that they would enjoy doing together as a parish family.   

After discussing the survey results, the Vestry explored ways to tap the 
wealth of talents and life experiences of our seniors for the benefit of our young 
people.  Some of the thoughts that emerged for further investigation included: 

 Establishing a system for youth and young adults to tap the knowledge, skills 

and abilities of our seniors.  We need to find a process that can succeed.  

One way might be to invite specific youth to participate in regular mission 

area teams and activities. 

 Having a youth and adult viewing of (or a trip to the theatre to see) “The 

Intern,” a movie about a senior citizen who becomes an office intern and 

humorously exposes generational differences.  After the viewing, participants 

could discuss it while enjoying pizza. 

Opportunities for enriching the lives of seniors and strengthening our 
connections to each other and the parish also surfaced, including: 

 Organizing trips and tours of local/regional locations and events, 

 Creating a senior column or newsletter (perhaps called “Senior Moments”).  

Norma Ross and Don Ingersoll agreed to organize this. 

 Having periodic senior breakfasts, 

 Having a “Senior Bulletin Board” that can be used to highlight things of 

interest and better inform the congregation of the rich source of knowledge 

our seniors possess. 

 Taking a fresh look at how church-related information might be better 

communicated.  Don Ingersoll noted that the Communication Committee is 

already planning to do this, including reestablishing the “phone tree” to 

ensure that important time-sensitive news gets to everyone who needs it. 

The Adult Faith Committee reported that actions are underway to implement 
many of the above ideas.  To handle the extra activity, it will reorganize itself and 
recruit additional members.  Helen, Norma and perhaps others will be making 
announcements in church regarding the survey results, which will be posted on the 
website. Paper copies will be available in the office and gathering area. 
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Marriage equality has surfaced as a topic over the summer.  The Supreme 
Court and our Episcopal Church continued discussions and made decisions about 
who can be married in the United States.  Joining 22 other countries that have made 

same‐sex marriage a legal possibility, the US Supreme Court decision also insisted 
that no clergy or religious institution will be forced to offer a ceremony.  At General 
Convention, the Episcopal Church of the United States (and the other places under 
its jurisdiction) agreed to allow for the solemnization of same sex marriages, but not 
to require any diocese, church or clergy to perform them.  Our Bishop sent a letter to 
all diocesan churches outlining his position that while he will permit such marriages, 
no one will be forced to perform them.  To help avoid this becoming a divisive topic, 
he is asking all vestries in the diocese to discuss this topic and decide its position.  
Both the vestry and clergy must agree to perform them or they will not be performed 
in that church.  If approved, requirements for who can get married will remain the 
same otherwise.  New wording is being developed for those performing these 
services. 

Mother Susan said she is willing to perform them and asked the vestry if it 
would be uncomfortable if a couple connected to the congregation came forward 
seeking to wed.  After a discussion, all vestry members present said they would be 
comfortable with such weddings. 

Knowing that not all parishioners feel this way, Mo. Susan said she is 
planning to have a presentation and discussion of this topic for parishioners after 
Fellowship Hour on September 20.  She will take the long view, from Genesis to 
General Convention 2015; and consider how God is present in faithful relationships 
of many types.  The vestry supported this. 

 Stewardship was on the agenda, but was deferred to our next meeting 
where it can be incorporated into our general discussion of our calendar for the 
remainder of the year. 

 SOS signups are in process.  Our goal is to have 100% participation, even if 
some can only contribute quarters for doing laundry. 

Interim and future Vestry positions were discussed.  Names were 
suggested and volunteers came forward to solicit potential candidates. 

The consent agenda (minutes of the June 2015 Vestry meeting) had no 
objections, so the minutes were approved. 

Treasurer Jim Trask provided the financial report.  We are doing a good job 
managing our spending, so our deficit is less than at this time last year.  Worrisome 
is that the budget is still in deficit.  The Vestry discussed how best to make the 
congregation aware of our situation, without putting a wet blanket on the enthusiasm 
of “Welcome Back Sunday.”  Senior Warden Helen and Junior Warden Don agreed 
to take the notions put forth into account and come up with an approach. 

The budget process will begin soon.  Please meet with your committees and 
begin evaluation your needs/desires for the coming year. 

Endowment grant applications are on the website.  Any committee may 
apply.   

Coming events were listed on the agenda, and Vestry members were asked  
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to attend them when possible.   

The closing prayer was offered by Don Ingersoll and the meeting was 
adjourned a little after 9pm. 

 

Respectfully submitted by Lynette Cline and Don Ingersoll 


