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St. Stephen’s Vestry Minutes 
April 15, 2014 

 

Attendees:  Mother Susan Williams, Jim Trask, Helen Giles, Scott Armstrong,  
Lynette Cline, Kathy Deciantis, Corrine Fragnoli, Don Ingersoll, Joan Morgan,  Lori 
Podsiadlik, Susan Russell. Guests present: Alan Giles. 
 

Opening Prayer and Checking In: Senior Warden Jim Trask called the meeting to 
order at 7:30 p.m.and gave an opening prayer, followed by the sharing of news from 
our lives.   
 

Guest Presentation – Capital Plan Reviewed and Approved: Alan and Helen 
Giles presented the 2014 capital improvement plan.  Realizing that a number of 
important repairs need to take priority over less urgent projects, the following areas 
have been allocated funding in 2014:  finishing fire code upgrades, installing heat 
tape and gutters where we had the worst leakage, install narthex roof edging, 
reshingle/repair Sunday School wing roof, and replace rear door handicap 
opener.  Should additional funds become available, a second tier of projects was 
also presented.  The plan was approved with a 20% contingency over the requested 
amount of $17,395 from the 2014 budget. 

Alan and Helen Giles presented the 2014 capital improvement plan, including the 
following priority projects:  finishing fire code upgrades, heat tape and gutters on roof 
edge, narthex roof edging, reshingle/repair Sunday School wing roof, and replace 
rear door handicap opener.   The plan was approved with a 20% contingency over 
the requested amount of $17,395, if needed. 
 
Household Information: 
 
Consent Calendar: March 2014 Vestry minutes. Financial statements were 
reviewed.   
 
Rector’s Report:  The Interfaith sessions were well received and are now on the 
Parish website. The Legacy Society reception went well. Messy Church was fun but 
did not achieve its goal of attracting visitors. The Church Next enrollment will be 
reviewed to see if all enrollees are taking classes. A church logo was selected and 
there was discussion about whether it should identify the parish as Episcopalian. 
Father Jim Maxwell will cover the services on April 26-27 while Mother Susan 
attends her mother in law’s memorial service in California. An overhaul of the 
Saturday 4:30 p.m. service will take place, with Mother Susan to discuss with the 
4:30 service attendees her proposal that no Saturday services occur in July and 
August, followed by a revamping of the service.     
 
Senior Warden’s Report: Jim Trask was approached about the possibility of  
having a cell phone tower on the church grounds.  He estimates that  it could 
produce $18,000/year in income. Vestry members had many questions, took a straw 
vote (4-3 against) and agreed that Jim will explore this and report at the next Vestry 
meeting.  A workshop on e giving will be held at the church on May 4, 2014 at 11:30 
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a.m. 
 

Adjournment: 

The meeting was adjourned at 9:30 p.m. with a closing prayer by Mother Susan. 
 

Joan Ellerbusch Morgan 
Vestry Clerk 


