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St. Stephen’s Vestry Minutes 
January 15, 2013 

 

Attendees:  Rev. Susan Williams, Dave Stein, Deane Blythe, Scott Armstrong, 
Sheryl Baron, Mark Dutil, Alan Giles, Frances Hammond, Karen Morley, Lori 
Podsiadlik, Elizabeth Roberts, Susan Russell and Don Ingersoll 
 

Opening Prayer and Good News: 
 
Senior Warden Dave Stein called the meeting to order at 7:00 p.m.  Elizabeth 
Roberts read a blessing for a new beginning, followed by the sharing of good news 
from each of our lives.   
 
Household Information: 
 
Clerk’s Report:  Don Ingersoll presented the draft minutes of the December 11, 
2012 Vestry meeting for approval.  Scott Armstrong moved, seconded by Mark 
Dutil, that the minutes be approved as presented.  Motion passed without 
dissent.  (Copies of approved minutes are filed in the office, and are posted on the 
Parish bulletin board and website.)   

Finance Report:  Deane Blythe noted that Treasurer David Williams had previously 
sent each Vestry member the December closing results, along with his summary of 
our position.  In a nutshell, December revenues were good but not great: $56,630.  
Our expenses were $57,267.  Expenses were high because they included some 
year-end accounting adjustments and previously approved transfers to restricted 
funds.  Thus, we had a slight deficit for the month ($637), but still ended the year in 
the black by $1,525 overall revenues of $405,522 and expenses of $403,997.  Our 
cash balance at the end of the year was also up slightly, $80,342 vs. $78,817 at the 
end of 2011. 
 
The bottom line is that we are well positioned as we enter 2013.  Ministries have 
used the 2012 operating surplus to pay bill, honor all 2012 commitments, and “lay in” 
materials for the coming year.  All ministries will be fully funded for the coming year.  
That is, we have budget for everything they asked for, and in some cases, added a 
bit to allow for expansion of activities.  Our proposed budget is $449,117, which is 
approximately equal to our average revenue [$444,208] for the years 2007 through 
2011.   
 
Rector’s Report:   
 
Mother Susan commented on the events of the past month.  They began with Mary 
Alice Heaton’s funeral which was a wonderful tribute to her and her long service to 
God and St. Stephen’s.  The youth pageant and pot luck were excellent and joyful.  
Next the “Lessons and Carols” music program seemed to be enjoyed by the 
congregation [the Vestry confirmed that it was].  The staff enjoyed a Holiday brunch.  
The early Christmas Eve service was packed and joyful, and the late service was 
well-attended and very good as well.   
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Long-time member Harry Frank died, and as funeral preparations were being made, 
it became clear that we need to set up a group to run funerals; perhaps a sub-
committee of Hospitality.  Miranda Spates used to get paid to organize funerals, but 
with her retirement, we don’t have a system in place.  This might be a matter to raise 
at the annual meeting. 
 
Looking ahead to Lent, Mother Susan asked if any evening has worked better than 
others for holding classes.  Scott Armstrong noted that Thursday or Mondays 
typically have the fewest conflicts, although folks seem less inclined to attend 
Monday classes.  He has found 6:30 or 7 p.m. generally work best as the starting 
time. 
 
A coming event to be aware of is a Christ Church Cranbrook fundraiser to support a 
local elementary school.  It is February 8th and costs $50.  Fr. Jonathan will be doing 
some songs along with the main event, the “Sunny Side Up” band.  Bayou food, 
beer and wine and casual attire are part of the program. 
 
Household Tasks: 
 
Dream Team Update:  Don Ingersoll reported the Technology “Dream Team” is at a 
critical point in its tackling of the next phase of St. Stephen’s technical upgrade.  This 
is a perfect time to give the Vestry an in-depth overview of the Team’s status and 
plans so that the Dream Team can ensure harmony of thought and priority on these 
matters that will play an important role in helping us ratchet up our ability to serve 
God and His people. 
  
The Team is embarking on the next phase of the plan it developed with broad-based 

congregation input and Vestry concurrence 18 months ago.  In general, this phase 

will focus on: 

 Adding display capability with internet connectivity and sound in meeting 

rooms, some classrooms, the Fellowship Hall, and possibly elsewhere;  

 Providing mobile Blu-ray and display capability for showing movies, lessons,  

 Enhancing our sound system in the Fellowship Hall and elsewhere, 

 Improving the acoustics in the Fellowship Hall. 

We have a $10,000 dedicated 2013 operating budget.  If we run out, with Vestry 

approval, there might be more available from the Maintenance budget or the Long-

Term Capital Contingency Fund. 

 

Specific User Requests (received during the past few months to update and refine 

requests heard during our initial meetings in 2011.): 

Display Capabilities: 

 Bishop Emrich Lounge: 
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o A monitor [on the wall with the mirror] that can be used to support meetings and 

study sessions.  Things displayed could come from the internet, a computer or 

other device using any one of various programs [e.g. PowerPoint or Word].  It 

should be big enough to be seen from the back of the room. 

o Most leaders will likely have their own computers, but it might be reasonable to 

have a laptop available for those who might not. 

o Sound should be sufficiently robust for easy hearing if the room is full.   

o Access to a Blu-ray player that can be used to show DVDs.  This might be 

made available via a mobile cart, as other rooms may need this capability from 

time to time. 

o A camera to enable “Skyping” would also be useful. 

 Two end classrooms and the “fish bowl:” 

o Wall mounted displays with capabilities similar to the one in the Bishop Emrich 

Lounge.  Rooms are smaller, so the display would be also.   

 Other classrooms and locations: 

o Mobile equipment to share as needed with the following capabilities: 

 Smart display /Blu-ray on a cart that can connect to the internet & show 

DVDs. 

 Might want to start with one and let usage determine if another is needed. 

 Fellowship Hall  

o Install one big display with capabilities similar to the Bishop Emrich Lounge.  

Perhaps access to TV cable for special events such as a Super Bowl party or 

for youth “lock-ins”.   

o Consider other smaller screens in other areas of the hall for showing internal 

programming such as pix and videos of our events and written material such as 

coming events.  [The best locations for these and how to get programming to 

them is to be determined.] 

o A large drop down screen with a ceiling mounted projector for enhanced display 

of things during big parish meetings, lock-ins and other uses such as Oakland 

County Episcopal Deanery meetings.   

 Gathering Area  

o A monitor for showing internal programming such as pix and videos of our 

events and written material such as coming events.  Perhaps mounted on the 

pillar by the “welcome kiosk.” 
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Sound System Enhancements: 

 Younger kid classrooms and kitchen: 

o Add ability to hear services.  Should be controllable so users can tune in or out 

as desired. 

 Fellowship Hall 

o Improved ability to hear presentations at the end of the hall nearest the kitchen. 

o Enhance the ability to hear programs such as the annual meeting proceedings 

in the kitchen. 

o Improve acoustics to reduce background noise 

 Enable enhancements to our website and social media presence via service 

contracts.  [Committees have a need for help moving these forward, but are 

unsure how to approach it.] 

Longer Term Wishes: 

 Sanctuary   

o A retractable screen to the right of the altar with a ceiling mounted projector.   

o Ability to video and live-edit services for posting or streaming. 

Other considerations:   

 Things need to be user friendly, as many different people will be involved and 

some are not regular users of technology. 

 We need to consider how we might grow in the future, and try to set ourselves 

up to be able to expand and enhance our future functionality. 

 More and more folks have clever devices in their pockets.  We need to enable 

their contributions while protecting against misuse.   

Dream Team Meeting Results [Jan. 13, 2013]: 

The Team assessed the various items on the above list and considered how to 

achieve them technically.  As we fleshed out the user wish list, it became apparent 

that the cost would exceed the budgeted $10,000.  Also, while it is easy to visualize 

some uses, for others the Team had practical questions about the nature and source 

of data that was not fully apparent.  This leads to the potential for there not to be the 

internal [people] capacity to fully use the equipment as the users seem to visualize.  

Some adjustments to our current operating structure are being considered and may 

solve this problem. In particular, some are considering re-establishing the 

Communication Committee with responsibility for social media, the website and 

internal displays among other things.  However, at this point, the Dream Team was a 
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bit uneasy about equipping locations when the specific needs and processes [data 

sources] were not clear to them.  Doing so could lead to over or under designing the 

setup for some locations.  Also, these considerations can affect the optimal location 

of displays. 

With this in mind, the team began developing rough cost estimates of the 

components that seemed certain to be needed and developed the following strategy 

for proceeding.  They prioritized based on immediacy and certainty of needs as 

follows: 

1. Bishop Emrich Lounge – Display capability for meetings and classes.  The needs 

are fairly well defined and would be used as soon as available.  We will cost out 

equipment options, including various screen sizes.  A 46” screen was deemed to 

be the smallest that would reasonably meet our needs, and bigger would be 

better [but at a price].  The best option seems to be to get a smart TV for the 

display.  We will have a “wiring block” by the window with the air conditioner for 

driving content via various means to the TV, which will act as a monitor for them.  

It can also be used as a TV, as we apparently have basic Comcast cable 

available.  A Blu-ray player will be available on a cart.  We will also include a 

camera so we can Skype with people.  [Someone mentioned that a relative 

“Skyped” into a Bible study meeting over the Holidays!  This capability might 

enable participation by shut-ins or “snow birds.”] 

2. Rolling cart with a Blu-ray player and a display.  This will serve meeting and 

classrooms.  It will be used also for testing the planned uses for the Fellowship 

Hall and Gathering Area.  That is, we will use the cart-based monitor for the 

things we are considering doing with the wall-mounted monitors in these 

locations.  This will allow us to shake out what folks really want to show and how 

we will provide the content.  The results will help us determine more precisely 

what equipment we need and where best to mount it.  There are many options 

with widely varying prices, so it seems to make sense to start this way.  We need 

at least one and perhaps more Blu-ray players/monitors anyway, so this 

approach helps us refine our functional requirements for these locations without 

wasting money on by either buying things we don’t need, or having to go back 

and retro-fit upgrades. 

3. Enhance sound within the building.  Improve sound projection for presentations 

in the Fellowship Hall, and transmit sound from services to the kitchen and lower 

grade classrooms.  Solution is to add speakers in the west end of the Fellowship 

Hall so folks “at the back” can hear better, and in the kitchen so workers can 

hear.  A wireless solution might be appropriate, as this might enable using the 

speakers outside too.   
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Also add speakers to enable the kitchen and young kid classrooms to hear the 

services. [These are relatively easy to do and inexpensive.]  There will also be a 

sound element to some of the other implementations, such as big and small 

displays in the Fellowship Hall.  These will be address as these implementations 

are developed.  Again, testing with the “Blu-ray carts” will help us determine our 

needs. 

4. Connect the classrooms to the internet [the 2 at the end of the hall that older kids 

use, and the “fish bowl”].  They will get smaller wall-mounted smart TVs.  Blu-ray 

will be available via the cart.  Other classes [for younger kids] can use one of 

these rooms if need be, or use the Blu-ray cart, as they meet at a different time 

than the older kids.   

5. .Enhanced projection/ceiling-mounted bigger screen for the Fellowship Hall to 

enable folks to see presentations better.  [Used sparingly and costly to do it right, 

so it is a lower priority].  This screen may be used to provide some or all of the 

functionality desired by the large wall-mounted display.  Related to this 

implementation is the light issue.  Picture quality will be degraded no matter how 

good the equipment if there is too much light.  Curtains may be needed to control 

this for daytime uses. 

6. Ceiling-mounted screen and projector for the sanctuary.  [Expensive and 

potentially controversial.]  Functional gain seems more readily apparent from the 

higher priority enhancements. 

7. The Team discussed but did not come to a resolution regarding the acoustics in 

the Fellowship Hall.  None of the Team has any particular expertise in this area.  

Many options are available, but the room is big and has the worst possible 

features for acoustics.  We may need a professional assessment so we don’t 

waste money and energy on things that only provide very minimal improvement.   

The sense of the Team was that we could achieve steps 1 through 3 above with the 

budget available, and possibly do some of step 4.  Once we receive more precise 

cost estimates, we may wish to reconfirm the priorities with users. 

Vestry Feedback for the Dream Team:  The Vestry was very impressed and 

supportive.  They liked the assessment of user needs and supported the strategy for 

moving forward.  Two factors emerged that need to be factored into the Dream 

Team’s plans for function and timing: 

1. There was a general sense that we should have an expert assess the 

acoustics in the Fellowship Hall, and that this should be done sooner than 

later.  The reasoning was that this is an ongoing problem that affects 

particularly older parishioners each week.  The bad acoustics could also 
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affect the quality of our other upgrades, particularly the sound upgrades and 

the sound element of the various displays we will be deploying within the hall. 

2. St. Stephen’s and other South Oakland County parishes are going to begin 

hosting a “Holy Hangout” each month.  This will involve having middle school 

and high school-aged kids meet separately at a parish on a rotating basis.  St. 

Stephen’s will host on Saturday, April 6th.  The decision to go forward with this 

program was made by the Oakland County clergy January 15th, so details 

are still being worked out.  However, movies and internet connectivity may 

well be part of the programs.   

Don Ingersoll thanked the Vestry for its thoughtful input and promised to pass their 
thoughts on to the Dream Team. 
 
2013 Draft Budget:   
 
Deane Blythe had previously sent the Vestry the draft 2013 budget, which is being 
recommended by the Finance Committee.  Some tiny tweaks were made in it along 
the way, but it is essentially the same as the draft shown to the Vestry in November 
and December.   
 
Deane noted that he feels very good about this budget.  It is in line with our historic 
giving levels, we are fully funding all ministries, and we have enough money to do 
good things for God.  We have also provided funds for a Deacon if one becomes 
available.  In addition, we are providing money for the Long-term Capital 
Contingency Fund and our technology upgrade which will keep our building and 
infrastructure able to serve us well as we go about doing God’s work. 
 
Frances Hammond asked if our pledges reasonably assure that we will be able to 
reach the $433,000 revenue target.  Dave Stein said that historically there has not 
been a strong link between pledges and revenue, but our budgeted revenue is in line 
with what we have historically been receiving.  Frances said she would be more 
comfortable if parishioners better understood the importance of pledging to our 
ability to plan.  A discussion ensued in which various personal approaches for 
pledging or not pledging were mentioned.  The general sense of the Vestry was that 
while it would be nice of everyone would/could pledge a specific amount, there are 
many reasons why this is unlikely to be the case to the extent that we could peg 
budgeted revenues to the total pledged.   
 
Frances concluded by saying that we need to be sure to have a thoughtful answer in 
case we have a question about this at the annual meeting.   
 
Dave Stein moved, seconded by Mark Dutil, that the 2013 budget for St. 
Stephen’s be approved as presented.  Motion carried without dissent. 
 
Important Dates:   
  
Annual committee reports were due today.  If yours isn’t done, please turn it in 
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ASAP. 
 
The Annual Parish Meeting will be January 27th.   We will need help from the Vestry 
with handouts, signing folks in, and getting them where they need to be on time.   
 
The J2A Auction has been moved to Saturday, May 4th.  Scott Armstrong said the 
move from its usual February date was made because it seems likely that more folks 
will participate.  In February the weather is often bad, many are in Florida, and it is 
close to the Holidays when discretionary income can be limited.  A Mexican theme is 
planned, given that Cinco de Mayo is the next day. 
 
Scott Armstrong informed the Vestry that after many many years of dedicated quality 
service, Diane Kenefic is stepping down as Hospitality Committee Chair.  Diane is in 
Florida for the winter, but at some appropriate time we should properly recognize 
her. 
 
The Deanery’s Vestry Orientation will be February 10th at All Saints –Pontiac from 2 
p.m. to 4 p.m.  New and experienced Vestry members are invited. 
 
Our Vestry Retreat is February 15th and 16th [The Friday session will be 
spiritual/social, and may be off-site if we get a volunteer to host it.]. 
 
Sheryl Baron reported that she is gathering information on defibrillators and first 
aid training/CPR, but has not yet firmed up on a recommendation. 
 
Dave Stein mentioned that there are some holes in the schedule of volunteers to 
ensure that the church is properly closed after Fellowship Hour on Sundays.  The 
sign-up process was discussed, with the conclusion being that Dave should bring 
the schedule to Vestry meetings at which time folks could sign up for weekends. 
 
Mother Susan informed the Vestry that this year’s YAC mission trip will not be 
conducted in conjunction with the Diocese, as they don’t have enough slots.  
Instead, we will be arranging our own trip to the Dominican Republic in July, and will 
have 20 slots. 
 
As alluded to earlier in the minutes, Mother Susan reported that at today’s Oakland 
County Deanery meeting, the group decided to start hosting “Holy Hangouts” each 
month on a rotating basis.  St. Stephen’s will host on April 6.  Both middle and senior 
high students will be invited, but their activities will be separate.  A lock-in will be 
involved, so the kids will be here until morning.  We will need one chaperon per five 
kids and a steering team to plan each activity.  A youth director will be appointed by 
the Deanery to coordinate all the events.  The general plan is for kids to arrive at 5 
p.m., have dinner, followed by workshops, followed by a mid-night Eucharist.  Then 
they sleep until morning.  [Scott Armstrong noted that St. Stephen’s experience has 
been that Lock-ins work better if held on Friday nights.  If on Saturday, the kids sleep 
in and come to the event fully alert and are not ready to sleep at bedtime.]   
 
Dave Stein mentioned that he has enjoyed working with the four Vestry members 
whose terms are expiring, namely Deane Blythe, Alan Giles, Frances Hammond and  
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Don Ingersoll.  All have been major contributors to the Vestry and St. Stephen’s and 
their participation on the Vestry will be missed.  The Vestry showed its concurrence 
with this sentiment with a big clap clap. 
 

Adjournment: 

Mother Susan offered a closing prayer and the meeting was adjourned at 9 p.m. 
 

Respectfully submitted, 

Don Ingersoll 
Vestry Clerk 


