
March 10, 2015 Vestry minutes 

 

Present:  Don Ingersoll, Jim Trask, Corinne Fragnoli, Mark Pierce, Kathy DeCiantis, Alice Moss, Norma 

Ross, Helen Giles, Eric Hatchett, Paula Somerville, Lynette Cline, Silvia Karlsson, Mother Susan Williams, 

Ken Fuhr 

 

Highs and Lows, started at 7pm, ended at 7:15 

 

Opening Prayer/lock-up schedule/Committee Vestry Update sign-up sheet was passed around.   

 

Don wants Vestry members to wear nametags and to ensure the nametags are festooned with a 

“Vestry” designation. 

 

Open Prayer by Helen Giles.  Mother Susan had a Bible Study verse of John 15:1-5.  Kathy and Mark read 

the verse.  Don talked about mentoring his grandchildren, in the metaphor of Jim Gettel’s planting 

vision.  Paula tutors math in Detroit.  Mark talked about his Bible study class growing.  Silvia talked about 

mentoring females in the technical field and her seminar at Wayne State.  Alice talked about joining the 

Vestry bringing her closer to the Holy Spirit.  Mother Susan wants us to think about what fruit our 

relationships with God will bear.   

 

Mother Susan’s Rector Report focused on potential staffing changes, with recent retirements in the 

office.  The budget doesn’t allow for the hiring of additional staff.  The office needs a few hours a week 

with someone familiar with Microsoft Word to work on the bulletin.  Another volunteer job is keeping 

track of pastoral issues (i.e. prayer list).  Norma had a question about what tasks need to be done and 

how we might find these people.  Ad in the bulletin produced no volunteers, but Alice Brandon and 

Lynette help stuff the bulletins and set up the sanctuary for the next service.  Mother Susan says one-

on-one is the best way to find volunteers.  Should she announce it from the pulpit?  She wants someone 

to commit to being in the office every week.  Helen asked if pastoral care position could be done from 

home via email.  Lynette said that if the office gets behind the 8 ball, she could be available to help.  Jim 

Trask asked if having on-call volunteers would help on the busy days. 

 

Lenten progress-several great sessions, especially on Wednesdays.  Trinity in Belleville is coming to talk 

about the Camino church in Spain.  The next week is Emily talking about the Holy Land.   

 

Vestry Day meeting last month included ideas to improve Vestry meetings.  The 3 Basic functions of 

governance triangle talks about 3 basic modes.  Fiduciary Mode-working on functional tasks, where 

majority of time is spent.  Other 2 legs are ignored: Strategic and Generative Modes.  Strategic-are the 

church’s leaders stuck with how the world was when the parish was founded?  Alice suggested looking 

over the original 1957 mission for St Stephens to see if we are honoring the past but moving forward to 

serve today’s needs.  Generative mode-Creative (to generate ways to live into mission).   

 



Three Modes of Vestry Oversight:  Helen talked about the demographic link to neighborhoods around 

St. Stephen’s that she sent out.  The 3 buckets: looking at young families- reach out to Eastover School 

to increase community presence?  Reach out to Oakland University?  Looking at adults with elderly 

parents and/or the elderly themselves.   

 

Norma met with Kris Fuhr to develop a survey for the older population’s needs at the church.  Most are 

happy with the status quo.  Don asked if we are equipped to respond to changes when they arise.  

Lynette talked about Don’s statement about looking forward by learning from the past.  Targeting those 

who aren’t regular attendees but aren’t on line, so it’s tough to keep them informed.  Kathy suggested a 

fan-out for the elderly to participate in disseminating information to each other in a phone tree.  

Corinne said that this is what we need to do church-wide, instead of waiting for people to come to us, 

we need to go to people.   

 

College Age kids?  Mark said that there was a change in leadership across the organizations at Oakland 

University, but he is working on a contact list to reach out to campus ministries.  Are students looking 

for less conservative, but more traditional setting?  He is also trying to get the word out through the 

Greek system.  He is working on fliers and elevator speech to advertise on campus.  He has 5 or 6 people 

coming to the Bible Study, but the quality is increasing rapidly.   

 

Ken pointed out that there are 2 sets of kids: older high school kids and college-aged kids.   

 

Helen asked about the young family search.  Corinne said Father Juan has contacted Eastover school.   

 

She then talked about the Focus Areas for the year: Evangelism, Communications, Leadership 

Development, Stewardship, Outreach, Worship, Parish Life and Adult Faith.  What areas should be 

watered?  Alice said membership.  Can we reach out to old members?  (Don took notes on the butcher 

paper easel which are copied below).  Could something as simple as a phone call work?  Mother Susan 

says it’s proven most people don’t come back to a church based on phone calls.  Don said we should call 

people not necessarily as an evangelism call.   

 

Mother Susan said there is a list of inactive members.  Corrine asked, “Do they still want to be 

connected?”  A member in good standing shows up 3 times a year, gives something and baptism is 

recorded at the church.  Mother Susan suggested going through the old member list, but Corinne said 

she’s been there, done that, without much success.  Jim asked what would we do with an inactive list.  

Lynette said when she was a parish employee, the directory is more like yearbook, so cutting people is 

an emotional decision.  Don asked if the Lunch Bunch could vet the membership list.  Norma agreed. 

Helen asked is anyone would work on that.  Don and Ken volunteered.   

 

What do we want to accomplish this year? 

Silvia- increase diversity of the congregation 

Paula-Variation in the Liturgy?  More modern music? 



Lynette-Membership Development-work with Ken and Norma.  Could we do a life cycle survey of 

membership to identify why members leave after 5 years? 

Eric-glad that budget is set against income projections this year 

Ken- how can we reach out to the different demographics in the community? 

Mark-Building and Grounds-learn how the church works, especially financial matters 

Norma-said she has already spoken to this tonight 

Alice-Worship changes 

Kathy-each committee should do a fellowship hour this year to advertise the committee 

Corinne-Outreach- 

Jim-looking forward to being Treasurer, continued growth and effectiveness of our communications 

Don-know that everything we do is to connect with others 

 

Helen would like to meet individually with each of us to talk and connect. 

 

Regular Business:  Last meetings minutes-motion to approve, correct Silvia’s name, motion seconded 

and approved.   

Helen is the liaison for the endowment committee.  $121,000 in the account, up 4% year over year 

(corrected at April meeting from 17%).  Up to 5% can be disbursed each year.  Recommended revisions 

to the by-laws.  Justin Fragnoli is the Endowment Treasurer and is on Finance committee.  We will use a 

Professional non-parishioner to serve as Trustee.  Motion to approve, pending typo in 3c.  “Church’s”.   

Don made the motion and Jim seconded.  All approved both items. 

 

Jim had finance report.  Starting the year in a $10,000 deficit through February.  Silvia asked why the 

trend line was linear if we know giving isn’t consistent month to month.  eGiving is looking stronger than 

last year.  30% of money given is via eGiving.  We have a 10-12% lower budget this year vs. last.  If we 

have any major building repairs, then we will need to do a fund raising campaign.   

 

Review of coming events:  Irish Night this Saturday at 5:30.   

 

Do we want to host a Deanery gathering?  BBQ in August?  Deanery-wide Vestry meeting to build 

fellowship with other Oakland County parishes.  Weekend or weeknight?  Most voted for weekend. 

 

Ken said Witness submissions need to focus on May. 

 

Per Don-the email motion to approve the Parochial report for 2014, made and circulated by Helen, and 

its subsequent approval should be noted at the end of these minutes—probably after the adjournment 

and before the notes from the flip chart. 

 

Closing Prayer 

 

Meeting dismissed at 9:06 

 



 

Don’s notes on the board: 

Dig 

Membership 

 Reach out to former members 

 Who?  What results are we seeking? 

 Lynette/Don/Ken/Norma to look into how to do it 

Outreach-Sylvia-Get member population to look more like the town 

Lynette-Survey to see patterns of membership-Do they fade in any particular pattern? 

Ken-How can we grow our community presence?  

Mark-B&G-Get with Alan, to see how things work, a blank slate-ask & he will learn, give your people 

contacts 

Alice (worship)- some ideas to float, change is good, but folks get confused 

Hospitality-sign up for Fellowship Hour 

Outreach-bring forward 3 areas 

$ Jim-willing to give talk, growth in effectiveness of communication 

 

Future Vestry Meeting dates: 

April 14 

May 12 

June 9 

Aug 28 (Friday) 

Sept 8 

Oct 20 (3rd week)  I signed up for opening prayer 

Nov 10 

Dec 8th 

Jan 12 (2016) 

 

 


