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St. Stephen’s Vestry Minutes 
December 8, 2015 

 

Attendees:  Mother Susan Anslow Williams, Helen Giles, Corinne Fragnoli, Silvia 
Karlsson, Alice Moss, Patrick Roberts, Norma Ross and Jim Trask, and Director of 
Christian Formation Ken Fuhr  
 
Opening:  Senior Warden Helen Giles called the meeting to order at 7:05 p.m.   
 
Prayer:  Norma Ross led us in an opening prayer. 
 
Bible Study:   Mother Susan led the Vestry using Isaiah 40:3-5.  With this backdrop 

the Vestry discussed:  How are we smoothing the rough places?  What mountains 

are we chipping away in order to make room for God?  As a church… Individually… 

With God as helper as well as our goal.  Highlights: Advent by Candlelight came thru 

beautifully. 

Rector’s Report:  Mo. Susan updated the Vestry regarding pastoral care matters 

and provided the following additional information.  We continue celebrating the 

diversity of our congregation and Troy in general.  We have a new Sexton, Nicole 

Kamicka.   

Regular Business: 
  
The consent agenda (minutes of the November 10, 2015 Vestry meeting) was 
approved. 

Strategic Focus: 

The 2016 Budget 

o Helen reminded us of the goals of this Vestry, from last February.  The new 

Vestry will have the chance to review and revise. 

o Jim Trask took the floor, reviewing the current situation which has improved, but 

is still on course to be in deficit. If December income can top $50K, we will nearly 

make it to the break-even point, because spending is much less than budgeted 

also.  

o Projected spending for the remainder of 2015 still results in a slight deficit. 

o Jim presented several possible budgets.  If we take $385K as the expected 

income (as seems the case this year), even the tightest budget resulted in a 

deficit of $4K.  Some lines have support in restricted funds, and so were cut back 

more severely than others.  After a discussion, no vote was taken, but the sense 

of the Vestry was that a goal of $390K might be reasonable to achieve and would 

result in a balanced budget.  
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o The Vestry was asked to review and consider the presented budget options, for 

final approval in January. 

The Endowment Committee has received and is considering two proposals for 

funding in 2015 budget year.  They are being considered, but have not yet been 

approved.  One is for a youth mission project in the summer of 2016; and the other 

for the purchase of three new desktop computers to replace aging machines.  Our 

past experience is that it facilitates our internal networking and work sharing if the 

computers and software are the same generation. 

Vestry candidates were discussed.  So far one person has agreed to serve and 

several others are considering it.   

Jim Trask reviewed the pledge drive.  So far: 67 cards have been returned for 

$194,000.   

The closing prayer was offered by Mo. Susan, and the meeting was adjourned at 
9:05 p.m. 

 

Respectfully submitted by Mo. Susan Anslow Williams. 

 

 

Action between Meetings: 

As was discussed during the December 8th meeting, the Endowment Committee 
subsequently approved two grant applications and submitted them to the Vestry for 
approval.  The following action resulted. 

On December 21, 2015, Don Ingersoll moved, seconded by Jim Trask, that the 
Vestry approves the following Endowment Fund grants as requested by the 
Endowment Committee: 

 Mission Possible for $750 to support a youth summer project 

 St. Stephen’s computer and software upgrade for $1,500 

Eleven affirmative votes were received and one Vestry member did not vote.  
Motion carried. 


