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St. Stephen’s Vestry Minutes 
November 10, 2015 

 

Attendees:  Mother Susan Anslow Williams, Helen Giles, Don Ingersoll, Kathy 
DeCiantis, Corinne Fragnoli, Silvia Karlsson, Alice Moss, Mark Pierce, Patrick 
Roberts, Norma Ross Paula Somerville and Jim Trask, and Director of Christian 
Formation Ken Fuhr and guest Bill O’Brien 

 
Opening:  Senior Warden Helen Giles called the meeting to order at 7:03 p.m.  With 
the approval of the Vestry, we deferred moving to our regular agenda items until 
after hearing from our guest speaker,  
 
Guest Speaker:  Our guest speaker, Bill O'Brien, is co-founder of the Harriet Tubman Center of 

Greater Detroit.  He has over 35 years of community organizing experience.  While at Tubman, 

he has helped create “power” organizations such as YOUTH VOICE, Our Kids Come First 

(school-based parent power), Detroit Action Commonwealth, Metro Coalition of Congregations 

(suburban Detroit), Detroit Clergy Gathering, Michigan Prophetic Voices.   

 
Bill is currently organizing a clergy/church initiative called DRIVE: Detroit Regional Interfaith 

Voice for Equality launched by the Detroit Clergy Gathering under the auspices of the 

Tubman Center.  The congregations will see themselves as stakeholders not 
onlookers.  Several Troy churches are part of the group, and so is “Mattie-Joe’s” (St 

Matthew & St Joseph).   
 

DRIVE’s goal is to give people more voice [power] to influence conditions in this region.  He 

believes there are three legs to the stool that controls what happens.   

 

1. Political sector:  cities, schools, police, fire, etc. 

2. Market sector:  businesses, chambers of commerce, Detroit Renaissance, etc.   

3. Civic sector:  churches, civic and other organizations.  

Most conversations involve the political and market sectors only because the civic sector is not 

organized.  Small to medium churches are not often asked for opinions by politicians.  DRIVE’s 

goal is to give the civic sector a voice.  Bill’s experience is that a structure based on relationships 

is necessary before a cohesive and effective voice can be raised.  Once such a structure is 

developed, DRIVE will identify what specific “causes” are unifying.  The pastors involved in the 

early organizational phase, which has been going on this year, have identified 11 potential areas 

of pursuit.  However, the plan for the coming year is to dig down to the people below the pastors 

to ensure the causes are people driven.  This will provide a more solid basis for ascertaining the 

trends and interest within the congregations. 

 

Once this is done, about three top topics will be chosen, after which about 3 months will be spent 

researching to flesh out the areas, get data and build relationships with other interested groups.  

Once this is completed, a big founding convention will be held to plan the next steps.  The 

current steering committee determined that DRIVE needs $100,000 for the coming year from 50 

or 60 congregations.  Participation will be from a minimum of $500 up to $3,000.  By the 

founding convention 30 or 40 other organizations such as Chambers, unions, block clubs, Area 

Agencies on Aging, etc. will have been developed as allies. 
  

As training session is planned for December 3 to teach leaders from member 
congregations what to do during the coming phase. 
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The Vestry thanked Bill for expanding on DRIVE’s status and plans, and returned to 
its agenda in modified order. 
 
Prayer:  Kathy DeCiantis  led us in an opening prayer. 
 
Regular Business: 
  

The consent agenda (minutes of the October 20, 2015 Vestry meeting) was 
approved. 

Future Vestry and convention delegate positions were discussed.  
Candidates for Vestry were suggested.  We have 2 volunteers for convention 
delegates (Mark Pierce and Paula Somerville) and need one more.  Alice Moss 
volunteered to be the alternate delegate. 

 Dates to remember are: 
 
November 16 “Welcome to our Church” classes begin and run for 3 weeks 
 
November 20  Evening music concert  
 
November 22  Three baptisms and the blessing of pledges 
 
December 6  Advent by Candlelight 
 
December 19  Christmas pageant and Posada 
 
January 31  Annual parish meeting 
 
February 9  Vestry meeting [orientation and selection of liaison areas] 
 
February 27  Diocesan retreat for vestries at the Cathedral  
 
Treasurer Jim Trask reviewed the Financial Flash Report that capsulizes our 
financial situation.  In a nutshell October revenues were very low.  Predicting the end 
of the year result is difficult because of the many variables involved, but Jim’s best 
estimate is that we will finish about $25,000 below our budgeted revenue.  This is 
not good, but it is tempered somewhat because our expenses are down this year 
too.  But, this has serious implications for next year when expenses might be back to 
normal.  The primary reasons for lower expenditures are: 
 

 Sexton Sandy being gone due to her injury [$5,000] 

 Utility savings from favorable weather [$3,000] 

 Reduction in office staff [$4,500] 

 Not contributing to our capital fund, which is used to pay for major building 

and grounds requirements.  [$4,500] 

Jim also reminded everyone to turn in check requests by December 13 so that Cathy 
will have time to process and pay them before the end of the year. 
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Rector’s Report:  Mo. Susan updated the Vestry regarding pastoral care matters 
and provided the following additional information. 
 

 The Diocesan convention next year will focus on racial understanding and 

reconciliation. 

 The All Saints Evensong was well received by the honored guest 

[parishioners 90 years and up].  Mo. Susan is working on a “Book of 

Knowledge” capturing some of that group’s wisdom. 

 Consensus is that the stewardship events are going well [vestry members 

concurred]. 

 The sexton search is underway and hopefully we will have one soon. 

 Regarding the theft of our electrical cable, efforts are underway to ensure that 

we have identified and fixed all the damage.  Once done we will ensure that 

we have the necessary support and submit our claim.  As of now it looks like 

the electrician’s cost to replace the cable and reconnect and test things will be 

$1,685, and the cost to replace the Wi-Fi routers will be $199.  Paul Hardy 

donated his time and talent to getting the Wi-Fi fixed.  Our insurance has a 

$500 deductible which we will have to pay. 

 Mo. Susan provided highlights of her recent activities which showed her 

schedule to have been very full.  

     New business items included approval of Mo. Susan’s 2016 housing 
allowance.  This is required by IRS regulations, and the proposed resolution will 
keep us in compliance.  Essentially we are approving the portion of Mo. Susan’s 
compensation that is to be considered a housing allowance.  It does not affect the 
total. 
 
Norma Ross moved, seconded by Don Ingersoll, that the following resolution 
be approved: 
 

Resolution for 2016 Housing Allowance and Accountable Reimbursement 
for Reverend Susan Williams: 

 
LET IT BE RESOLVED THAT the HOUSING ALLOWANCE provided to the Rev. 
Susan Williams, Rector, in the year 2016 and in subsequent years, be $39,000, 
in accordance with IRS rules. This amount may be amended with Vestry 
approval prior to any increase in the amount. Any part of this amount not used 
for housing purposes as defined in IRS rules is regarded as salary and is 
subject to income tax and possible penalty. 
The motion was approved unanimously. 
 
     The Endowment Committee has approved a grant request to pay $750 toward 
the 2015 DRIVE pre-support group in which St. Stephen’s has been participating.  
According to the Endowment Committee’s bylaws, grants must be approved by the 
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Vestry. 
 
Don Ingersoll moved, seconded by Jim Trask, that the Endowment 
Committee’s proposed grant be approved as submitted.  Motion passed 
unanimously. 
 
  

The closing prayer was offered by Mo. Susan, and the meeting was 
adjourned at 9:00 p.m. 

 

Respectfully submitted by Don Ingersoll – Junior Warden 

 


