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Introduction:

We all want to enhance the organization effectiveness and performance. The effectiveness of organizations is
the combination of the efforts and behavior of employees. Although we tend to consider organizations as a
whole, it is important to remember that the “behavior and performance” of organizations is determined by
the actions of individual members, or groups of members. To improve organizations effectiveness, we have to
operate at the level of changing the behavior of the people who make up the organization. To do that,
managers need a way to accurately assess, manage and develop each employee’s strengths, development
needs, and potential contributions.

Engaged workforce in organizations not only make people in the team or organization feel good, employees in
such work environment has stronger persistence, more creative, higher levels of energy, more learning and
cooperation, better resource utilization, cost reductions and time-saving to organization.

“Human Engagement @Work” training series provides a comprehensive outline of how psychology can
provide application of intervention and influencing techniques at the individual, group and organizational
level to enhance organizational effectiveness through understanding of human behavior at workplace.

Conventional organizations with a deficit orientation are focused on achieving consistency by solving, or
preventing errors and inefficiencies. They focus on preventing bad things from happening and narrowing the
deficit gap. Through the support of psychology, positively deviant organizations focus on flourishing, honor
people and their contributions and growing towards excellence and exceptional performance.

“Human Engagement @Work” training series share insight of knowledge which focuses on human behavior

related to organizations, work and productivity. The series focus on the following topics:

1. Individual differences and diversity management

2. Motivation

3. Communication

4. Leadership: It is the process whereby one individual influences other group members towards the
attainment of defined group or organizational goals.

5. Group dynamics: dynamics of interaction in social group

6. Health, safety and well-being: Wellness is a way of life oriented towards optimal well-being in which body,
mind and spirit are integrated by the individual to live more fully

7. Organizational design and organizational development

Selection and identification of talents

9. Career and talent development

o

Who Should Attend:

Human resource professionals, business managers, company administrators, supervisors and any personnel
who are required to handle human engagement and sharpen their skills will find this course very useful and
practical.



Understanding and Managing Healthy Mind of Organization

Introduction:

In order to prosper and survive in the continuously changing environment, organizations need healthy and
motivated employees. This program introduces work-related psychological health and dysfunctional behavior
in organizations. The importance, causes, effects and management of work-related psychological health are
discussed. The Healthy Organizational Design, Development and Culture Establishment Model (ODDC) are
also discussed to explore the approach to design, develop and implement organization culture and people
value system contributing mission critical human factors in the organization.

Contents:
1. Whatis healthy mind: Psychological positive thinking mind

2. The 6 dimensions of psychological health at work: Emotional, intellectual, spiritual, occupational, social
and physical

3. Benefits to employees with healthy employee mind and emotion: Self-acceptance, personal growth,
purpose in life, environmental mastery, autonomy and positive relations with others, positive affect, life
satisfaction and happiness

4. Benefits to organization with healthy employee mind: Social acceptance, social actualization, social
contribution, social coherence and social integration

Understanding distress and eustress at work

6. What are the factors affecting the psychological health of employee?
a) 4 outside forces b) 11 organizational Forces

The 9 employee important psychological factors that contribute their success at workplace

8. The effects of work-related psychological health on individual
a) Physical effects b) Psychological effects c) Behavioral effects
d) Work performance effects

9. What to manage for psychological health in the areas of

a) Ergonomics b) Employees assessment and evaluation

c) Job Design d) Leadership e) Training

f) Organizational structure and climate g) Feel of job security

h) Career development i) Organizational roles j) Employee wellness programs

10. What are major elements of Organization Design, Development and Culture (ODDC) to organizations’
ability to cope with involuntary change (with resilience) and voluntary change (through evolution)?
a) Organizational structural subsystem issues  b) Functional structural subsystem issues
c) Psychosocial subsystem issues d) Organizational goals and values subsystem issues
e) Leadership subsystem issues

11. The approach of change and improvement on employee psychological health
a) Anticipating needs of change b) Organizational diagnosis
c) Creation of direction and commitment
d) Interventions programs implementation
i. Personal and interpersonal interventions ii. Group interventions
iii. Inter-group interventions iv. Organizational interventions
e) Value creation, rewarding, monitoring and stabilizing action program

Date & Time: 14 September 2013 (Saturday), 9:30 a.m. —5:30 p.m.

Fee: Normal course fee - HK$2,000 per participant (enrol after 31 August 2013)
Early bird rate — HK$1,800 per participant (enrol on/before 31 August 2013)
*Extra discount of HK$100 will be offered to groups of 2 or more



Understanding Creation and Prevention of

“Bad” and “Good” Employees

Introduction:

Most of the “good” and “bad” employees are created in an organization. It is seldom that they are “good” or
“bad” to all organizations in ones’ working life. This program shares the understanding process of creating,
preventing and managing of “good” and “bad” employees.

Contents:
1. How employees choose actions which benefit or damage organization and benefit self ?

2. What are the core antecedents factors causing bad employee behaviors?
a) Individual factors
i. Personality ii. Value congruence
iii. Generalized value in workplace iv. Personal circumstances
v. Dissatisfaction accumulation
b) Organizational factors

i. Build-in opportunity ii. Systems factors
iii. Cultural elements iv. Cohesiveness
v. Goals

Collective efficacy in organization

4. What is teams processes — elements that successful team need to have?
a) Team psychological capital: The collective confidence of team

5. Team interaction plan

a) Move b) Follow c) Oppose
d) Bystand
6. Team strengths development
a) Role fluidity b) Role shaping c) Complementary pairing

d) Allocating roles
High quality working relationship and high energy workforce.

8. Ways groups influence individual work effectiveness
a) Direct vs. indirect influences on effort and strategy

Date & Time: 28 September 2013 (Saturday), 9:30 a.m. — 5:30 p.m.

Fee: Normal course fee - HK$2,000 per participant (enrol after 14 September 2013)
Early bird rate — HKS1,800 per participant (enrol on/before 14 September 2013)
*Extra discount of HK$100 will be offered to groups of 2 or more



How to Engage Your Employees’ Hearts

Introduction:

This program introduces the process to employee engagement. Engaged employees are more committed to
perform well in their workplace, show stronger resistance to work pressure and stress, more willing to go
“extra mile” for the benefit of the organizations.

Contents:
1. What are the 3 elements contributing organization resilience with faster recovery from downtime?
2. Creation of “Active Engagement” at work, employees’ feeling of:

a) Sense of focus b) Emotional investment c¢) Effort and concern for outcomes
3. Beyond SMAT goal:

a) Goal seeking

i. Behavioral activation system and inhibition system
b) Goal setting
i. Approaching goal, self-concordant goals, mastery goals

4. Using reinforcement and punishment CORRECTLY in workplace.

a) Coercive contingencies b) Positive contingencies
5. Working on the meaning of “Working” — Strategies for work meaning creation

a) Individual level b) Organizational level ¢) Leadership level
6. Understanding positive communication circle in organization to enhance performance
7. How to lead to engage employee

a) Root function of leadership: Authentic leadership

b) Surface function of leadership: Leadership style
8. How leader build relationships with employee: Relational transparency

Understand effective leadership behavior psychologically

a) Optimistic harmony vs. tension

b) Leadership psychological capabilities vs. transforming space
10. Understanding psychological capital in an organization
11. Increase employee sense of connection and relationship with the organization: Development of Positive

Profusion in organization

Date & Time: 12 October 2013 (Saturday), 9:30 a.m. —5:30 p.m.

Fee:

Normal course fee - HK$2,000 per participant (enrol after 28 September 2013)
Early bird rate — HK$1,800 per participant (enrol on/before 28 September 2013)
*Extra discount of HK$100 will be offered to groups of 2 or more



Human Factors and Motivation of

Organization Competence and Effectiveness

Introduction:

This program introduces the proven psychological factors of human motivation at workplace. The driving
forces of employees are explained with the highlight of approaches for HR professionals and managers to
improve their people management skills.

Contents:

1.

10.

11.

The three facets of effectiveness
a) Productivity b) Innovation ¢) Mental health

The 5 main areas and 14 items checklist of effective organizations

Assessing on organization competency
a) Personal aspect of employees’ potential, capability to behave competently
b) Implicit and explicit environmental factors

Psychological tools to enhancing productivity of individual, teams and organizations

a) Individual: Psychological contract, perception on organization support, person-organization fitness
b) Teams: Socio-emotional Issues, positive emotions and attitudes

¢) Organizations: 17 cultural scales

Understanding and selecting Talents : Recruitment, personnel Selection

a) Understanding of psychometric assessment in employee selection
i. Cogpnitive ability test ii. Personality inventories iii.Reading people at interview
iv. Integrity tests v. Assessment in groups, by groups, situational

Training and people Value, norm and culture establishment

Nature of performance: Results and behaviors at work

a) Contextual performance and organizational spontaneity

b) Understanding major performance components at workplace
c) Determinants of employee performances

Determinants of employee performance: Person and system factors

a) The 3 person factors b) The 6 group of systems factors

Work motivation and 5 different motivational orientations

a) Intrinsic process b) Extrinsic/instrumental motivation

c). External self-concept d) Internal self-concept e) Goal internalization

Understanding drivers and motivators of human behavior: Values
a) Creation of values @Work: SHL model of values
b) Understand 12 value cluster

Culture: Outcome of collective behaviors and endeavor

a) The human 5 Cs contributing the successful culture

b) 4 levels of culture awareness in organizations

¢) Understanding of critical items of culture profile

d) Understanding the 4 major types of cultures: Power, role, task/achievement and person/support

Date & Time: 26 October 2013 (Saturday), 9:30 a.m. —5:30 p.m.

Fee:

Normal course fee - HK$2,000 per participant (enrol after 12 October 2013)
Early bird rate — HK$1,800 per participant (enrol on/before 12 October 2013)
*Extra discount of HK$100 will be offered to groups of 2 or more



Speakers:

Mr John Chu

Mr John Chu is Senior Counseling Psychologist and the Chairman of The Chinese Society of Applied
Psychology. Mr Chu has been involved in his career as professional expert of Organization and People
Development for over 15 years. Before working as business consultant and counselor, Mr Chu worked for
HSBC as Vice President in the department of Organization and People Development, and General Electric as
Asia Quality Director in Asia Pacific region. Mr Chu’s business consultation experience includes but not limited
to the Hong Kong Government, PCCW, Wharf Cable TV, Hutchison Terminal, Mattel, Ping On Insurance, CSCL,
ZTE, Bank of China, Muiji, IT, GOD etc.

Mr Chu is a registered professional trainer of Employee Assistance Program including emotion counseling and
program design of organizational culture development. He holds four Master degrees in areas of management
and psychology. He is also a certified trainer in Cognitive Therapy, Psychodrama, and Family Counseling. Mr
Chu is well experienced in handling employee behavior and organization culture to improve individual and
organization performance.

Dr Paul Pang

Dr Paul Pang is Senior Counselor of The Chinese Society of Applied Psychology. Dr. Pang (Psy.D.) is the
registered clinical psychology and affiliate of American Psychological Association (APA), New York
Neuropsychological Association and Hong Kong Psychological Society and Hong Kong Medical Society. Dr Pang
is experienced in clinical psychotherapy, depression, anxiety, schizophrenia, crisis intervention, personality
disorder, autism, asperser, SEN children, relationship difficulty, EAP, PTSD, psychological/court-ordered
assessment, designated behavior modification/management, ADHD, autism & learning difficulty improvement
program, psychological assessment (IQ, personality, education, competency, vocation), internet, substance
addition and pathological gambling program, neuropsychological and psychological assessment, Neuro-
rehabilitation and training, anger management and parenting training, speech therapist.

Ms. Christine Yeung

Ms Christine Yeung has obtained the Bachelor of Social Science (HKU) and Post-Graduate Diploma in Training
Management (CUHK). She is a seasoned human resources, learning and talent development professional. Ms
Yeung has more than 25 years of experience in the human resources management field. She has worked in
corporations of different business nature ranging from local retail industry of Café de Coral to multinational
conglomerates of Philips, Inchcape Pacific and Hutchison Whampoa. She has worked in corporations with
regional offices in Hong Kong and gained lots of cross-cultural working experiences with people of different
cultures, especially in Greater China, South East Asia and Japan. Ms Yeung is well known for her contribution
in human resources management that she was elected as one of Executive Council Member of the Hong Kong
Institute of Human Resources Management from 2002 to 2005.

Enrol all 4 Courses Special Discount Fee: HKS$7,200/HKS6,480* (*enrol on/before 31 August 2013)
Venue: 1/F., Hong Kong Productivity Council, HKPC Building, 78 Tat Chee Avenue, Yau Yat Chuen, Kowloon

Medium of Instruction: Cantonese with English hand-out

Award of Certificate:
Certificate of attendance will be awarded to participants who have attended individual course.

Application Deadline: 6 working days before commencement of the course



Application:
To enrol, please complete the attached enrolment form and send it together with the appropriate fee to Ms Karen Li,

Productivity Training Institute, Hong Kong Productivity Council, 3/F HKPC Building, 78 Tat Chee Avenue, Yau Yat
Chuen, Kowloon.

As places are limited, admission will be on a first-come-first-served basis.
[All cheques should be crossed and made payable to the Hong Kong Productivity Council]

Enquiries:
Please call 2788 5026 (Ms. Karen Li) or 2788 5923 E-mail: karenli@hkpc.org Fax: 2788 5011
Course Organizer: Ms. Peggy Fung (Tel: 2788 5024) E-mail: peggyfung@hkpc.org

Website: http://www.hktrainingonline.com




Enrolment Form
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&R (Part A) EFI%%Q;H- Applicant Information :

P (el l/INAIRKR/ZEH)
Chinese Name (Mr./Miss/Mrs./Ms*) :

FOES #

Name in English : last name

k1 (VRTS8

first name Must be the same as shown on ID card/Passport)

A=

Company Name

BRAL

Position :

A T2E Highest Achieved Education Level ( £5i82—IF -

Please select one only.) :

Correspondence Address :

O /e 0§22 O XBRZEE2r O 24r O wroekzsbl &
Primary School Secondary School Diploma to Associate Degree Degree Postgraduate

YRR T FRER - EEERE

Office Telephone : Mobile No. : Home Telephone :

EE L HE:

E-mail Address : Fax :
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ENROLMENT PROCEDURE:

Please complete and send the enrolment form with required documents and fee to the
Institute in person / by mail.

Mailing Address: Productivity Training Institute, Hong Kong Productivity Council, HKPC
Building, 78 Tat Chee Avenue, Kowloon. (Please mark the programme title and programme
code on the envelope.)

IMPORTANT NOTE:

1. Course fee must be accompanied with this form (or photocopy) before course

commence, otherwise enrolment would be rejected.

Personal Data that you provided in this application form will be used for processing your

application for admission, registration, academic, administrative, research and statistical
purposes. Your name, phone number, fax number, correspondence address and email

information shall also be used for marketing purposes, specifically for the purpose of
sending you information relating to HKPC’s latest developments, industry support
services, consultancy services, events and training courses. The data will be solely
handled by HKPC staff. Unless agreed by the applicant, the data will not be transferred
to any third parties. In all such circumstances data will be treated in strict confidential.

HKPC has a policy governing the collection and handling of personal data. Information

about the policy is available at the enrolment counter. You may also contact our

Personal Data Controlling Officer for further details.

Applicants can make payment by credit cards, EPS or cheques.
be imprinted. Cheques are subject to bank clearance.

4. Enrolment fee is not refundable unless HKPC is notified in writing of your withdrawal:

- at least 5 working days before the course commences for training program by local
speaker
- at least 15 working days before the course commences for training program by
overseas speaker
A handling charge of HK$200 will also be levied. For payment made by credit card, an
additional_bank charge of 3% of the enroliment fee will be charged.

5. An applicant may, subject to approval from HKPC, nominate a person to attend the

course on his/her behalf.

6. HKPC reserves the right to reject any application in any circumstances and for whatever
reasons. Payment of fees should only be construed as conditional acceptance of

application.

HKPC reserves the right to change the contents, venue and / or time as necessary.

. Classes in the morning, afternoon or evening will be cancelled if typhoon signal No. 8 or
above OR black rainstorm warning is still hoisted after (or is announced by the Hong
Kong Observatory to be hoisted at/after) 6:00 a.m., 11:00 a.m. and 4:00 p.m.
respectively. Participants will be notified when the class will be made up as soon as
possible.

.The above “Important Note” is subject to revisions in the course pamphlets and the
latest updates in the Institute’s website.
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