DIRECTORS PRESENT





 DIRECTORS ABSENT       
CARMEL VALLEY VILLAGE I HOMEOWNERS ASSOCIATION
BOARD OF DIRECTORS MEETING 
Thursday, November 15, 2018
TIME

AGENDA







PAGE(S)

6:00p.m.

EXECUTIVE SESSION- Hold Hearings, Discuss Legal Matter and Discuss Contracts

7:00p.m. I.  
Regular Meeting called to order by _______________ at ____ PM



    Verification of a quorum
7:01
II.
COMMITTEE REPORTS (SHOULD NOT EXCEED 15 MINUTES)




A.   Landscape Committee - Bids
 




1


B.   Social Committee






---



C.   Golf Committee 






---

       
D.   Architectural Committee






---



E.   Tennis Committee 






---

F.   Welcoming Committee 






---

G.   Service Committee






---


H.   Web Site Committee






---

I.     Newsletter Committee






---

J.    Communications Committee





---
7:15
 III.
HOMEOWNER SESSION (SHOULD NOT EXCEED 15 MINUTES)


7:30
 IV.
MINUTES












A.   Review and Approval of Regular Meeting Minutes



2
7:31
 V.
 FINANCIAL MATTERS



A. Treasurers Report and Review and Approval of Financial Statement

14


B.    Capital Expenditure Balance - $99,088.96 




 ---


C.    Paid Invoices






 
45


D.    Delinquency & Late Letter Report 





 ---
7:45
 VI.
OLD BUSINESS









A. West Greenbelt Path Lights





61
B. Clubhouse Furniture Replacement




---
C. 19th Hole Improvements





69
D. Request to Replace the Sand at the East Playground 



76
E. Fitness Room Equipment





77
F. Entry System Upgrade
- Site Visit November 15, 2018 at 4pm


---
G. 2019 Budget







---

H. Yoga Schedules/Sign 






---
 VII.
NEW BUSINESS
A. Playground Inspection






---

B. Use of Car Covers






---

C. Use of Clubhouse for Girl Scout Meetings




---

D. Adding Stop Signs – Traffic Engineer




---

8:30
 VIII.
CC&R AND MISCELLANEOUS CORRESPONDENCE



---
8:35 p.m. IX. 
ANNOUNCEMENT









The next Board of Directors meeting is scheduled for 
January 17, 2019.

ADJOURNMENT 

