UE Sideliners (Soccer) Board Meeting
Date: 6/29/16

Attendees:

Tammy Taylor X
(Co-President)

Alicia Abbadessa X
(Co-President)

Maria Beach X
(Co-Vice President)

Andrea Palmeri X
(Co-Vice President)

Christie Havel X
(treasurer)

Paul Mollo X
(Co-secretary)

Hope Mollo X
Co-secretary)

Chuck Smith X
Karen Lavelle X
Patty Lett X
(Past President At

Large)

Thuy Cataldo (Past X
Treasurer at large)

Agenda: Transitional Meeting

UE Sideliners Calendar of | The UE Sidelinders Calendar was distributed to the group and
Events discussed.

Priorites/Expenses .

Club shirts for modified and JV players. They are just
tee shirts that were handed out to the kids. Usually get
about 100. We got them last year from NuWaka. They
were $5 per shirt and they did not charge by the letter.
NuWaka has last year’s order on file for the purpose of
sizing. Note: They always ran out of smalls last year.
There is a 2 week turnaround on the shirts.

Game Day Shirts for the Varsity Boys and Girls. We
budgeted $500 for this last year. Coaches pick this out
wherever they want to. Coaches do the work and send
us a bill. There are at least 20 kids per team. Coach
and assistant coach also get these shirts. We are not
responsible for more than $500 if they go over the
coaches are responsible for the difference. Send the

coaches an email to remember the game day shirts.
Homecoming Picnic: This is after the homecoming
parade. We provided pizza and water for the soccer
players at the club house. Email would go to parents
to provide treats. Alicia asked if we ever had each team
provide each item. Example Modified Boys are in
charge of pizza. Budget was $300. Issue: Soccer is
towards the end of the parade so other sports want to
participate. Alicia asked if there is somewhere else we
can do it. We do under the club house in case it rains.
We are the only booster club that does anything at the
homecoming parade. Homecoming is the first Saturday
of October (October 1%).

Meals for Away Games: Money is allotted for away
games. We used to do this for JV and Varsity when
they travelled together. Horseheads, Corning, Ithaca,
and Elmira are what other sports do for food, not all
away games. Team parents can also organize parents
on the team to provide food/snakes for the different
trips. The budget was $100 for each team (Only JV and
Varsity Boys and Girls)(Total $400 budgeted). Alecia
feels we should not pay for snakes b/c membership to
the booster club is not mandatory.

Black and Orange Night: Modified party we do in place
of the banquet that occurs after the under the lights
game at the varsity field. We provide pizza, water,
coffee, cake, decorations and paper products were
provided. There are decorations left over from last
year. Budget was $200 total for both boys and girls.
Player parents did a dish to pass. Note: We need to
contact Josh Gannon to reserve upstairs cafeteria.
Senior Night: It is for senior girls and boys. We allotted
$400 per team (boys and girls). ($200 for boys and
$200 for girls team). We also a lot another $100
additional for flowers. We provided Pizza, Cake, Water,
balloons, and paper products. Players parents bring a
dish to pass. Team parents are responsible for senior
gifts in the past.

Website (UE Soccer): Website fee $86, Website
domain name fee $30. Website fee expires August of
2016 so we need to get on this. Treasurer was given
the information on how to do this from the previous
treasurer.

PO BOX Fee: $130 annually. The box exists at the
Endicott post office. No booster club has their mailbox
at the main office.

Player assisted fund: This is a fund for those that




cannot afford equipment needed like cleats. This is at
the discretion of the coach. We budget $100 for this.

« Bank Fees: $25 for overdrafts etc.

e Booster Club Insurance: $300 (We have to have this).
This is due in September.

e Banquet Fees: $18 per person. We pay for the
players, the coaches, their spouses, and facilitators
which includes of board of education.

¢ Scholarships: All seniors have the ability to apply for a
scholarship.

Finances

As of current after all checks have cleared the club has $6000.

Memberships

The UE Booster Club Membership form was distributed.
Discussion ensued as to whether or not this should be
mandatory or not. Who will enforce it if we do make it
mandatory. We will need volunteers to go to each team
meeting to talk about team parents, get information such as
emails and contact information, and talk about the membership
and what the money is used for. Ask for support. Decals that
say UE soccer were distributed for supporting the booster club
(Everyone seems in support of this).

Tammy is going to
take on getting the
stickers made.

Fundraisers

1. Bottle drive (Typically only includes varsity and JV kids
b/c modified team is not chosen yet.

2. Decals?? Or can be used as a reward for membership or

can sell extras.

Program booklet...

4. Apparel Sale (May make $100...don’t make a lot for it).
Need to look into my locker.com.

5. Jimmy Roma progressive bottle drive.

Rossi’s Pizza fundraiser...% of sales go to the club

7. Son’s of Italy spaghetti dinner. All has to be presale
tickets. (Make $4 per person, charge $10 per person).
2 weeks before we need to give them a count. We still
need to set a date for this. Can go to their website to
book a date. Always on a Thursday. You need to do
this when you have a home game not an away game.

8. McDonald’s fundraiser...proceeds.

9. Dick’s Sporting Goods??

10. Our Fund (Online Go fund me fundraiser).

11. Applebee’s Breakfast (Date: 9/11)

12. Concession Stand

13. Krispy Cream Donuts: Make $3.75 per dozen

w

o

Board decided not
to do the program.

Lavelle to head up
the apparel sales.

Board decided to
not do the
concession stand
this year. This was
communicated to
Josh Gannon.

Tammy to head up
the basket raffle
for the pancake
breakfast.

Meeting Adjourned.

At 10:07pm

Next Meeting Date

July 14" at 8:30pm location TBD

Possible Agenda Items

Fundraising, Dues, Set the budget, decide what we post on the
website, bylaws.




