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Introduction:

I’m excited about this new series because it’s a subject I love to talk about. Change! As a church, our mission is to bring change to people’s lives. Not by our own power or strength. We really can’t change people. But we know Someone who can. If you’ve experienced the life changing power of Jesus Christ, then you know what I’m talking about. 

But, change brings challenges. Personal challenges, relational challenges, even spiritual challenges. 

With that in mind, I thought we’d start a new series today to give you and me a little more motivation to change. I’m sure there are some of you perfect people here today who say, “Change? I like things just the way they are!”  You’re doing the “Fonzy”! (Remember Fonzy on Happy Days? In the intro to each show, Fonzy looked in the mirror with a comb in hand about to fix his hair. But, after one quick look he throws up his hands without touching his hair and gives one of his signature “Aaaay’s”. No change needed!)

Well if you’re one of the fortunate ones to have perfect hair (or any hair), or you think your life is perfect just the way it is, then this series isn’t for you. As a matter of fact, I’m not sure this church is for you. This church isn’t perfect, because in reality none of us is perfect. If you think you don’t need to change anything to make your life better, then one of two things is true: 1) You are the only perfect human being on the face of the planet. 2) You’re kidding yourself. You’re not being truthful with yourself.

So which is it? Well, I’m willing to guess it’s not option 1. Sorry to break your bubble, but you are not perfect:

“If we claim we have no sin, we are only fooling ourselves and not living in the truth.”

1 John 1:8 (NLT)

But, for the rest of us (and I’m willing to bet most of us), we know right now that we need to change. There is some change we know we need to make to live a better life, to have better relationships, to fix a problem, to secure a dream. And, we’ve been putting it off until the new year. Well, today’s your day to start making the change you know you need happen. And that’s what this series is all about!

The First Step

Today I want to talk to you about “The First Step”. 

I have to tell you about someone I have just recently heard about. His name is Dave Kunst. Dave is the first verified person to ever circumambulate the landmass of the earth. This guy walked around the world! He’s actually in the Guinness Book of World Records. Dave left his home in Waseca, Minnesota on June 20, 1970 with his brother John and walked 14,452 miles around the world. He crossed four continents touching the water of three oceans. It took him 4 years, 3 months and 16 days. It took 21,000,000 steps! It’s a truly remarkable story. Half way around the world, in Afghanistan he and his brother were attacked by bandits. Dave was shot in the chest during the robbery, and his brother John was killed. It took Dave four months to recover from his injuries. Then his other brother Peter joined him at the exact spot where the bandits attacked and helped Dave finish his walk around the world. Of course, they didn’t walk on water. They would touch the oceans with their feet and then fly to the next continent and continue their walk. Dave finished his walk on October 5, 1974 by walking right back into Waseca, Minnesota... from the other direction of course!

This story impressed me so much that I actually emailed Dave Kunst on Wednesday hoping he would return with some correspondence. Thursday morning I opened my email to find that he had! He sent me three emails. One answering my question, and two more loaded with pictures of his trip. 

I want to read you my email and his response because I think in it we’ll find some secrets on taking the first step toward change:

My Email:

Mr. Kunst,

I just read about your incredible feat (no pun intended). I am a pastor and have a passion for communicating to my church that big dreams are accomplished by small steps. I have tried to imagine what your first step to walking around the world must have been like. In my opinion, your first step was the most important. Can you share with me, and my congregation what motivated you to take that first step? What importance do you put on that first step? How would you compare what you did with anyone wanting to make a big change in their life?

A simple email correspondence is all I'm asking for. I'm sure you are very busy but I know anything you have to say would be helpful to me and my quest to help others change their lives.

Awaiting your answer,

Pastor Max Kennedy

Park Lake Church

His Reply:

The first step was the moment I decided to do it. 

I was 30 years old when I got the idea to walk around the world from my good friend Rich. It was a cold January evening when I told Rich I wanted to go on an adventure. I had two in mind. Drive to the tip of South America or fly to Australia and drive across down-under.  Rich said, that's been done before. I said, it's 1970 what hasn't been done. He said, no one has walked around the earth. I said, you can't walk on water, he said, if you try you will get your feet wet but you can walk the land mass of the earth touching all three major oceans on both sides. Just walk the land in a circle and fly across the oceans. 

I thought about it for a second and said, I'm going to do it. I knew by that time in my life that if I ever got a great adventure idea I better do it or end up saying someday, someday.  Three days later I told my brother John the idea and he said, we're going to do it right. I said, we have to set a date. John and I really wanted to do it but setting the date made sure we started. He was graduating from the U of M on June 15th and we set the date to walk out of town Saturday, June 20th. 1970. 

The most important step was setting a date and telling people. If you want to make a big change in your life take a risk and do it or it will never happen. Decide on a goal and set a date. 

Dave Kunst

Circumambulated the Landmass of the Earth

For the next few weeks we’re going to be talking about “How To Change Your Life”. It’s about dreaming big. It’s about change. It’s about doing something you’ve never done before. It’s about risk and reward. 

For a moment, think about this question: “What if you could really have the life you’ve always wanted? What would it look like?” For some of you it would mean more. More of something. For others it would mean less. Less of something.

But for all of us, it means change. And big change starts with a small step. Just like Dave Kunst walking around the earth, it all started with the first small step. It took 21,000,000 steps, but he would have never taken the last step if he had not taken the first step. And that first step was just a tiny part of that 14,452 miles. But it was the most important step.

That’s what I want us to focus on today. You’ll never accomplish your big dream without the first small step. You’ll never created change in your life without the first small step in that direction.

And according to him, that first step was even before he physically took the first step. It was something we might overlook. It doesn’t seem like much. It was just a small thing. He said, “The most important step was setting a date and telling people.”

It was a small step between an idea and a beginning. It was an adjustment to his thinking. But that small step became the most important one.

Small Steps Lead To Big Changes

Sociologists call it “the broken window” affect. In the book “Tipping Point”, Malcolm Gladwell talks about how just minor changes, small steps can have huge impact. For instance, in crime ridden neighborhoods in urban areas one of the most effective means of lowering the crime rate is to fix all the broken windows. Studies have actually proven that when broken windows in lower class neighborhoods are all fixed, the crime rate actually goes down. 

Now that doesn’t seem like it should be as effective as it is. It kind of sounds like putting icing on a cake in the dumpster. But it sends a message that anarchy is no longer the rule. The big dream is lower crime rate. The small step is, fix broken windows. It’s a visual small step that sends a message and tips the scales.

In a similar way, what we need to do at the beginning of a new year is fix some broken windows. We need to determine to take some small steps to change what’s broken. Because, if we focus too much on the big change, the big dream, we may get discouraged because we see it as too big. “There’s no way I could ever accomplish that! It’s too big. It will take too long. It’s just not going to happen.” But, instead of letting the enormity of the big change or dream discourage us, why not start small? 

Just like Dave Kunst on that January night when he decided to walk around the world. If he knew all it would take and focused on the enormity of the goal, he might have never done it. Instead, he set a date with his brother and on June 20, 1970 he took his first step.

Some of you here today may have some broken relationship. The big dream is to reconcile and make that relationship strong again. You think of how much would have to change to see that happen and you think, “It’s too much”. Well, why not start with a small step. You could say you’re sorry. You could write a note or a letter. You could open the door to starting over. Big change: Fix a relationship. Little step: Say you’re sorry.

Some may really have some health issues that need to be addressed. You’re overweight and want to lose, say, 50 pounds. That’s the big change. The big goal. You think of how long it might take and the sacrifices you’ll have to make to lose the 50 pounds and say, “maybe someday”. But, if you were to take the broken window approach you could start small. Walk 30 minutes today. Start actually counting your calories. Cut out soda. Big change: Lose 50 pounds. Little step: cut out soda.

Others of you have a teenager or a grown kid who’s making lots of bad decisions and you want to see them change. You look at your influence in his or her life and realize it’s not what it used to be. You throw up your hands and think, “What can I do to help them?” You get discouraged and wonder if they’ll ever change. Well, you can’t help them change overnight, but you could pray for them everyday for 15 minutes... starting today. Big change: See my kids come back to God. Little step: pray for them everyday.

Some of you know you’re not as Christ like as you should be. You’ve struggled for years with sinful habits, and an irregular walk with God. You know God’s calling you to live a servant’s life, but you’re more concerned with making money or friends. You come to church and you get challenged to worship, grow, serve and go and you know that’s really how to be happy. But, then life gets in the way and instead of standing out from the crowd, you just blend in with the world. You want that to change. That’s really why you’re here today. But, you look at that person God is calling you to be and you compare that person to the person you are today and you say, “I could never get there from here.”  You’re right. It won’t happen overnight. But, what if you decided to come to church every single week this year? What if you started reading your Bible just one chapter a day, today? What if you volunteered to work in the nursery, or children’s church just a couple of weeks every other month.  Big change: Become the Christian God wants me to be. Little step: Say yes to ministry. 

This is a biblical concept. The Apostle Paul’s big dream was to accomplish what God gave him to do in this life and one day receive a reward from God himself. The way he put it was, “to possess that perfection for which Christ Jesus first possessed me.” In short, Paul’s dream was to be perfect. That’s a big dream. And he was sure to tell us that he had not yet reached that goal yet. But it didn’t keep him from trying. So what did he focus on? Did he focus on all he had to do or all the sacrifices he had to make? Did he focus on the enormity of his dream? No.

“...I press on to possess that perfection for which Christ Jesus first possessed me.13 No, dear brothers and sisters, I have not achieved it, but I focus on this one thing: Forgetting the past and looking forward to what lies ahead,14 I press on to reach the end of the race and receive the heavenly prize for which God, through Christ Jesus, is calling us.”   -Phil 3:12-14 (NLT)

Paul could have gotten discouraged by all the junk he had to go through; the imprisonments, the beatings, the shipwrecks, the persecution. He could have been set aback by the responsibility of writing most of the New Testament. He could have focused on all the traveling he had to do to spread the Gospel. But no. He plainly tells us the small step he had to take each day to finally win the prize. He said, “Big dream: Do what I’ve been called to do and receive a reward from God. Little step: Forget the past and look forward to what lies ahead.”

I believe if we could somehow this morning sit down with the Apostle Paul and have a cup of coffee with him and discuss our dreams and changes with him, discuss all our goals and our apprehensions we would learn something great. We could tell him how big a change we need to make. How big and impossible a dream of our’s sounds. We would probably tell him that every year at this time we set goals, do good for a while, and then revert to life as usual. And then, I think the Apostle Paul would look us in the eye and say, “Forget what you did or didn’t do in the past. The past can only control your future if you let it.” I think then he might talk about how his past could have derailed his goal. He might say, “Remember who I was? I hate to say the name now myself... but I used to be called ‘Saul’, remember? I used to chew Christians up and spit them out convinced I was doing God’s work. And those first few years after Jesus got a hold of me were hard. People were suspicious and scared of me. You know how hard it is to try to convince a group of people who just months earlier I would have had thrown in prison, that I was really a Christ follower now?” I can almost hear his voice get more serious as I believe he might say, “So, you think your goal is going to be hard to accomplish? It will be. You’re right. But instead of focusing on all the reasons you’re going to fail, how about doing what I did. Forget the past and look forward to what lies ahead, and press on... it’s worth it!”

Conclusion:

I have no clue what your big change needs to be. I haven’t the foggiest idea what huge change you need to make in your life. If you told me, it might not seem as big to me as it does to you. If I told you mine, you’d probably see a little speed bump, but I’m telling you, I’m looking at Mount Everest.  

But see, that’s the thing with change. It’s viewed differently by all of us. And as different as our changes we need to make might be, there is still one thing that all change requires: Forget your past, look forward to the future... and start with one small step.


