January 2020

I didn't fully grasp what I was seeing. Just moments earlier I had heard unusual sounds. A
pastor usually is so attuned to the church building that they know the hum of the lights, the
vibrations of a door closing, the sounds of the building creaking in the wind and the din of
traffic on the street. Something wasn't right. When I turned around to look I saw water coming
from the ceiling. Instinctively, | ran downstairs to get a garbage container thinking I could
catch the water. On my way up the back stairs I was met with a knock at the back door. It was
an officer from the Caribou PD. As we climbed up to the sanctuary, his presence and questions
made me realize something bigger was going on (for whatever reason, I had not heard the alarm ringing outside the
church building). When I reached the altar I froze for several seconds. As I was looking at it, water was pouring
down from an area just to the left of the ceiling fan most of the way toward the north wall about half way up the
seating area on that side and back to the edge of the balcony. It was like a waterfall, pouring through light fixtures,
sprinkler head openings and seams in the tin ceiling. There was a river of water running down the slope of the
sanctuary floor to the chancel, gathering in a pool several inches deep. This large garbage container in my hand was
but a drop in the bucket, literally, compared to the need. At this point, I didn't know the cause of this indoor
cloudburst. But, I DID have a good imagination. I remember thinking, “Oh my %@#!&, maybe this is the end of this
space as we know it...” When have you wondered if what you were experiencing in life was the sudden beginning of
one part of your life or the end of another? Sometimes we have time to prepare for these moments and sometimes
they are imposed upon us, ready or not. I thought I could be looking at one of those moments. As I was looking out
from the chancel to the cascading water, I felt powerless before the water — this was not the kind of baptism I had in
mind. Though I have long believed “the church is not a building....the church is the people,” the truth is that I have
come to love both the people and this space we know as the Gray Memorial UMC. 1t is an inspiring place to worship.
I was reminded of this as I noticed one of the contractors in the building during the water mitigation. She was gazing
about the sanctuary, taking it all in. I knew deep down that if our building ceased to be, we would be OK. God would
find a way. Unless we choose to do it on our own, I very much take to heart the words from Romans that “nothing
can separate us from the love of God” - not even an indoor rainstorm. I could understand in a way that I had not
before why so many of the people I know with the deepest faith have modest to little means as the world defines it.
They do not look to their possessions, their money, their house, their sports heroes or even other people, ultimately,
for their help in times of trouble. As the Psalmist says, their help is in the Lord. From whom or what do you rely on?
From where does your help come? We have had a vivid reminder that as Christians that our help comes from God
who is Emmanuel, God with us. I invite you to live into this reality as we begin the new year.

A huge thank you to all the people (Shelby Barnes made the first call into the fire station; our Trustees; and so many
of you) and organizations (the Caribou Fire Department and Caribou Police Department were great to work with) who
assisted us in some way (including prayers and workers from several of our cluster churches and from the Caribou
Assembly of God Church that hosted our Blue Christmas service) in stabilizing our situation when water was pouring
in the sanctuary to those who helped clean up and restore our church to usable space and to those who have shown
extraordinary hospitality.

I pray that you will have a meaningful and happy 2020!
Grace and peace,

Rev. Tim
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Grectings from the (Church Office!

As we somewhat slow down after the holidags, it is a time to reflect on the
year and what we've accomplished — our church Family should be very Proud
that our roofs were all rePlaced this Past year, uPclates to the sPrinUer sgstcm
were comPletcd (alt]ﬂough that was somewhat overshadowed bg the ﬂooding
that occurred in December) and wejust recent]g completed our annual
Opcrating Budget Stewardship Campaign in conjunction with a 5~year
“Growing in ["aith” Capital Campaign!

| will be away from the office for several dags in Januarg and Josselgn
Langwor‘chg will fill in for me (T hank youo. Monda9 - Wedncsdaﬂ, Januarg 6-8,
] am taking my annual Tax Training class to get reaclg for the tax season starting
in Februarg. T hen, from ]:ridag Januarg 17— Fridag, Januarg Z‘%th, | will be
trave]ing to Massachusetts and Aruba to sPend a wonderful time with Fami]g and

friends. |t will be so nice to be in warm weather and sunshine!

Please hclP me bg meeting deadlines for submitting things for the Newsletter.
[tis very difficult to “Pu” it all togcthcr” at the last minute and create a qualitg

Product. For our next Ncwslcttcr, all inPut must be submitted bﬂ Fridag,
Januarg 240y

Urxtil next month.....

Bobbi Pelletier
Church Sccre’carg
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December Prayer Joys and Concerns

Prayer Concerns: Debbie & Lu Sharp, Darlene Nelder, Sheila Belyea, Dave & Marcia DeMerchant, Emily Stuart, Robin
Dtuart, Tames Stuart, Phyllis Sykes, Leona Michaud, Keith Drew, Glen Tagget, Janie Lidey, Ronald Cyr, Bob Cyr, Meaghan
Lombard, Debra Gauvin Smith, Lloyd and Jason Lagasse, Roberta-Jeffery-Gant, Ruth Ross, Ralph Ferguson, Judson
Drake, DeDe Nichols, Remmi Nichols & Mom Whit; TJae Peterson & family, Brittany Peterson & family, Sean Peterson &
family, Robert Wright

On Family Death: Family of Reta Haley; Family of Mr. Grant; Family of Morgan Miles; Family of Faith Moir Panella; Family of
Marjorie Cole; Family of Helene Gorman (lvan Shaw's sister)

Other: Madison Jandreau (safe traveling); Rodney Nichols (safe travels); all those suffering from PTSC and other mental
health issues

PLEASE REMEMBER TO PROVIDE A MAILING ADDRESS FOR PEOPLE OR FAMILIES YOU PUT ON THE PRAYER LIST SO WE CAN SEND THEM A
NOTE FROM REV. TIM. WE OFTEN HEAR FROM RECIPTENTS ON HOW TOUCHED THEY ARE THAT WE OFFERED PRAYERS FOR THEM!

REMINDERS
DATE  LITUGIST GREETERS COUNTER COFFEE FELLOWSHIP
Jan 5 Sue White Penny Shaw & Gwen Ellinwood Diane Fitzpatrick Finance/Stewardship Comm.
Jan 12 Friedrich Wilcox Sally Carde & Deb Pringnitz Ruthann Weeks UMW/ Jennie Lyon Circle
Jan 19  Alden Wilcox Shirley Bowman & Duska Franklin Ruthann Weeks Education Committee
Jan 26  Althea Wilcox Debbie Barnes & Joelene Boucher Ruthann Weeks Worship Committee

January Usher Coordinator: Bruce Fitzpatrick

January Communion Stewardesses: Joelene Boucher

Organist/Pianist: Jan 5-Margaret Cyr; Jan 12, 19 & 26 - TBD

Acolytes: Jan 5-Althea Wilcox & Alden Wilcox; Jan 12-Ken Peters; Jan 19-Richard Clark; Jan 26-Conrad Walton

Child Care Volunteers: Jan 5-Meagan Irving; Jan 12-Roberta Walton; Jan 19-Debbie Barnes; Jan 26-Diane Fitzpatrick

Each individual or committee is responsible to make arrangements for Changes to these
various calendars.

Please contact the church office if any Changes to these lists are made so the Weekly bulletins are correct!



* * January Birthdays & Anniversaries * *

Birthdays and Anniversaries are celebrated on the first Sunday during
Coffee Fellowship.

Remember vour birthday & anniversaryv by making a special offering!

2 Colleen Harmon 16 Julie Ordway

3 Jennifer Branscom 18 Phil Brown, Francis Cyr

4 Jennifer Espling, Betty Fowler, 20  Tanner Sterner

Jennifer Norsworthy 23 Jean Cashman, Carter Irving, Ken Peters

7 Anthony Morrow, Katie Smith 26 Sheila Belyea

10 Aaron Greenier 27  Paul Pangburn

12 Steve Belyea, Lauren McHattie 28 Lauren Craig

13 Sheila Pelletier, Bessie Thornton 29 Winnie Brown, Katie Pelletier

14 Michelle Nichols, Alan Pangburn 30 Louis Greenier, Michael Scott
15 Parker Stallings 31 Mona Johnson

8 Elsie & Ken Doody 22 Norma & Bob Thomson
26 Tammy & Ken Albert

If your name or the name of someone in the Gray Memorial Family
does not appear on this list and you would like to add it,
please contact the church office, 498-2103.

Corrections are ALWAYS appreciated!!! If you know someone whose last name
has changed, please let Bobbi know so she can update the database.
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Finance & 1@
Stewardship

Committee

Worship Attendance and General Fund Offerings:

Date Attendance Operating Fund Offering
Dec 1 70 $6,409.60

Dec 8 61 $5,031.00

Dec 15 No Service

Dec 22 77 $8,081.20

Dec 24 71 $ 439.00

Dec 29 61 $3,740.60
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Needed to meet 2019 Budget: $4,246.45 weekly

Capital Account Seed Money (CASM):

We continue to receive donations for the "Capital Account Seed Money" account each month. As of
December 29th, the balance in the CASM account is $40,434.07. (Of that amount, the “furnace
replacement donations” total $32,828.00. All donations made for the “"Furnace Replacement” will be
held in this account until needed.)

As we embark on our next Capital Campaign (Growing in Faith), donations will continue to be
deposited into this account and reported.
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Photo Directory Changes (January 2020 Newsletter changes):
Bubar, Audrey - new phone number: 492-1134
Last month reported: Dale, Christopher & Rhonda: address — 46 Bog Road, Limestone ME 04750
Sorry — last name is Dare!
Drake, Gerald: new address — 169 Main Street, Apt. 8, Caribou ME 04736-4172
Fitzpatrick, Bruce & Diane — removed telephone land line; cell phone numbers are Bruce: 592-1220 and
Diane 498-9822
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Pictures from Our Worship Services!!
(photos by Dale Sharp, unless otherwise noted)

Dec 1 - Handbell Choir,
directed by Tamara Wilcox,
performed "O Come, O Come

Emmanuel”

12/01/2019

Dec 1 - Gwen Ellinwood and Althea ‘7 [_[‘ } ‘ ' ‘ \l:
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Wilcox shared the "Advent Candle . Yo f i g ﬁw, & A -
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Dec 1 - Rev. Tim showed the Children
& Youth the statues of Mary &
Joseph and explained that over the
next several weeks, we will create
the Nativity Scene on the altar,
adding new characters each timel

Dec 1 - Senior Choir sang
"Come Emmanuel” as Alden Wilcox
accompanied them on the djembe

Dec 8 - Ruthann Weeks and Neal Genz shared the "Advent
Candle Meditation” and lit the Peace candle.
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Dec 22 - Altar area adorned with Christmas plants! Nativity Scene has many “characters”
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Dec 22 - Margaret Cyr accompanied the Handbell Choir, directed by Tamara Wilcox,
as they performed "I Wonder As I Wander"
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Dec 22 - Since we were unable to
have our Worship Service on
December 15™, Melonie Carlson and
Colleen Harmon share the "Advent
Candle Meditation” for both weeks,

lighting the "Joy" and "Love" candles.
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Dec 22 - Rev. Tim invites children & youth to select more “characters” for the Nativity Scene on the altar.



Dec 29 - Our altar area, adorned for the season!

The Nativity scene certainly is crowded!!!

Dec 29 - Rev. Tim and the Children
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Dec 29 - Rev. Tim wearing his
"The Sermonator” hat!
(a gift he recently received!)

Other Kodak Moments!

Dec 1 - "Angel Tree" in the Library!

Dec 1 - Trustees provided a very festive table for Coffee

Fellowship!
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Dec 1 - Trustees' "Birthday &
Anniversary” cake for December!

Dec 22 - Our outdoor sign showing Christmas Eve Service
and Tree Sale dates/times

Wendy Bossie created a Library
display showcasing a beautiful
Nativity Scene quilt created by
Diana Rauchl!

Dec 22 - UMM's "Tree of Lights"|
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Dec 22 - the children decorate cookies to be given to the first responders who helped us after our
flood incident; the hearts about the sanctuary entrance were made by the children at the
Mars Hill United Methodist Church in support of our church!

Various display boards designed/created by Dec 28 - Robbie Irving was
Judson Drake to demonstrate the work done the guest speaker at the
in response to the sprinkler malfunction. UMM breakfast
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Would you like to receive the weekly email newsletter summarizing events at worship and
upcoming events? Also, special bulletins, notices of changes of events, etc.? Send an email to
the church office or call 498-2103 so we can add you to the email list!

You can make a contribution to our church through a mobile app!

To get started, download GivePlus Church for free from the App Store or Google Play. Simply
search for "GivePlus Church" to quickly find and download the app today. Then, you can easily make
donations directly from your smartphone using your debit/credit card or checking/savings account.

You can also choose to donate as a guest or set up an account that allows you to securely and
conveniently schedule recurring donations and manage and review your giving history.

We hope you enjoy this new way to contribute to our ministry! Thanks for your support!

Please note that many congregation members pay their donations to the church through their banks
directly to the church. Therefore, they may not pass in offering envelopes each week. This is a very
convenient way to make your tithes/offerings to the church on a regular basis even when you are
away for winter monthsl!

The Worship Committee will continue to sponsor our project to provide school supplies, clothing
and hygiene items to local school children. All donations that were received as of Dec 22™
were given to our school point-of-contact in time to distribute for Christmas!

The boxes will be in the Library again beginning January 5% - we will accept donations until
Sunday, March 22m.

Please consider helping our local school children with these much needed items. The school
personnel were thrilled with all that was donated last year! Thank you!
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Church
Council

CHURCH COUNCIL MINUTES
12-19-19

ATTENDEES: Roy Alden (Chair), Claire Hodgkins, Bobbi Pelletier, Tamara Wilcox, Rev. Tim Wilcox, Neal Genz, Josselyn
Langworthy, Kathleen Forbes, Debbie Barnes, Bill Thomas, and Melonie Carlson.

The Meeting came to order at 6:43 PM in the Church Fellowship Hall with a brief prayer by Roy Alden. The meeting
got started later than normal so Roy went directly to the financial reports for November.
Tamara reported the following:

Regular Offerings $22,565.00
Other Sources of Operating Funds :
Thanksgiving Dinner 50.00
Day Home Extension 20.00
CHCS 20.00
Baptism Donation 40.00
Missions Shares 150.00
Total Operating Fund Income 22,845.00
Reimbursements 8.00
Special Funds for Church Use 832.41
Special Funds Not for Church Uses 35.00

Total Funds Received for November 23,720.41

Bobbi went over the checkbook figures for November as follows:

Beginning Balance $1,483.84

2019 Operating Income 22,845.00
From the Harvest supper 1,188.71

From Evangelism Comm. 200.00
Interest 6.09

Less EFT fee (27.37)

Less Expenses (25,738.37)
Ending Balance (42.10) (Shy)

Bobbi reported that $4,400 was paid in December to the Foundation for the final payment on the Growing in Faith
Capital Campaign.

Bobbi reported that all expenses had been paid except the balance owed on Mission Shares.

The Memorial Garden Fund with Thompson/Hamel LLC had an ending balance of $27,087.00 on Nov.30, 2019.

The Capital Account Seed Money account (CASM) had an ending balance of $42,171.57; part of the CASM account is
the Furnace Fund which stands at $32,828.00.

We are now paid up through June on Mission Shares, but still owe $12,261.65 through November and by December
will owe $14,714.02. The weekly average operating fund need for 2019 is $4,246.45. Mission Shares are $2,453.33 a
month.

Dead River monthly cost as of June, 2019: C=51,085; P= $276 (Increase of $157)
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Dead River accounts as of Nov. 30, 2019:
C =(53,239.18); P = ($705.62)
Bobbi’s report showed that $9,809.32 was paid for Mission Shares and $794.69 in Pastor Pension Benefits.

Programs $1,057.09
Trustees 4,409.46
SPRC 9,667.81
New England Conference $10,604.01
Total Expenses 25,738.37

Melonie reported:
The Budget figures for November, 2019:

Target $202,413.99
Tithes & Offerings 170,325.05
Total Expenses 182,586.70
Unpaid Expenses 12,261.65

Average November attendance - 68

Average Attendance YTD - 74

More money for the Growing the Faith Capital Campaign has been coming in that will be reflected in next month’s
report.

Stewardship pledges report: Operating Budget - Last year 45 units made pledges of $129,000. This year 47 units
made pledges of $135,668.

The pledged amount for the Growing in Faith Capital Campaign stands presently at $177,268.

Roy stated there were just two goals. The first was to meet the financial needs of the church. The second was to
grow the spiritual needs of the church family.

The next order of business was to pass the Budget for 2020. After some discussion of revisions and eliminations, the
Budget of $230,211.75 was approved. Roy hopes the various committees will consider carefully before spending
money as a budget is not a guarantee of funding which is dependent on donations.

Roy announced that there would be a cleanup at church this coming Saturday morning, December 215, with a
potluck lunch. Bring cleaning supplies and a dish to share.

The Council expressed celebration for the fast and fine work done by those who dealt with the flooding that took
place. Bill Thomas showed members the sprinkler head unit that likely malfunctioned.

Members of the Council are deeply concerned for the health of Judson Drake, whom we hope will find a cure soon.
We need him to be well. We hope he will listen to the doctors and do whatever it takes to mend. We will be praying
for his recovery. His devotion to our church is wonderful, but he needs to care for his own health so he can take care
of all of us and our church. His leadership has been a blessing. May God bless Judson and our whole congregation.

Our next meeting will be January 23™ at 6:30 PM in the Church kitchen.
Respectfully submitted, Claire Hodgkins, Secretary.

MEMORIALS: No report.

TRUSTEES: No report.

UMM: No report.
UMW: No report.
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DECEMBER 2019 REPORTS PROVIDED PRIOR TO THE MEETING

EDUCATION:

The Education Committee met December 8. The Sunday school classes are enjoying their work throughout Advent.
The youth class has put up some very creative decorations downstairs. Josselyn plans on adding ornaments with
needed materials to their tree. Anyone willing to take an ornament and donate the listed material would be greatly
appreciated.

Christmas tree sales were off to a good start. We are very thankful to all of the volunteers so far who have helped
sell, unload and move trees for weather and to those who have provided refreshments! Of course, we are still
looking for volunteers as the sales continue - especially at least one adult for each remaining time slot and anyone
physically able to lift and move the trees. Our next big undertaking will be beginning to plan for VBS.

Please note that Alaina will be taking a break from her committee responsibilities after her baby is born. She plans
on returning in either March or April. Meagan Irving will be filling in to run the Education Committee meetings.
Josselyn Langworthy will be filling in to represent this committee at the Church Council meetings.

SPRC:
The SPRC met on Thursday, December 12, 2019 in the church kitchen and began with a prayer by Rev. Tim. There
being no comments by staff or parishioners, the committee moved into business.

Liaison reports were heard and a time sheet for the child care provider was introduced.

A policy for employees of Gray Memorial, in the works for a few months, was amended, and although not fully
complete it was decided to distribute as is for now with revisions to be provided when ready.

A church profile in process of updating has only a few statistics to gather to finish that project. It should be ready
within a few weeks.

It being December the committee agreed that it is time to thank staff for their service by providing a small year-
end gift to each. Sunday, December 22 is to be the day to recognize the staff members and present gifts.

Rev. Tim reported on member visits made during the last month and about the status of the various studies and
classes in process.

MISSIONS & EVANGELISM:

Angel Tree gifts/monetary donations were due by Sunday, December 15™. But, with having to cancel services on
Sunday, several gifts are still missing as of Tuesday, December 17t". We will consider having a sign-up sheet with
next year’s Angel Tree gifts so we can make contact for any late gifts.

WORSHIP COMMITTEE: Committee met on Friday, December 6! and the following was discussed:

Feedback on recent Worship services — November 3" All Saints Day: service meant a lot to those families/friends
who lit a candle on the altar for those we have lost this past year; November 10™: Veterans were remembered with
a carnation; November 24™: donated food items were given to the Bread of Life Kitchen.

On Saturday, November 30™, several people from the Worship Committee and the Missions & Evangelism
Committee gathered to decorate the sanctuary for the Advent season. Tamara and Rev. Tim helped to set up the
Christmas Tree and due to Tamara’s patience, we now know how to do it! The various outlets were marked with
different types of fabric tape so it will be MUCH easier next year!

We will host a Cluster “Blue Christmas Service” on Monday, December 16" at 7pm.

Christmas Eve Family Service at 4pm —the committee checked all the candle lights for the service and will have
them on the end of the front pew for people to pick up after they receive Communion.

Forms for Christmas plants will be in the bulletins beginning December 1%t; committee members will meet at
church on Saturday, December 215 to arrange the plants for Sunday’s service.
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Bobbi has read most of the book “How to Start a New Service” and passed it on to Richard Clark to read. Diane
Fitzpatrick will read it next. Once all have read it, we will meet with Rev. Tim to discuss and make plans on how to
proceed.

We have decided not to renew Marcia McFee’s “Worship Design Studio” subscription in 2020.

Coffee Fellowship — resuming light refreshments each Sunday appears to be going well; still some confusion
about a special cake on the first Sunday — it does NOT have to be a store bought cake!

Upcoming Sundays & other dates:

January 19" — Human Relations Day; discussion about having a guest speaker

February 2" - Discussed designhating Super Bowl Sunday as “Souper Bowl| Sunday” and accept monetary
donations for the Caribou Ecumenical Food Pantry. Holy Rosary has done this for several years and gives the
proceeds to the Pantry.

February 9t — Boy Scout Sunday; will talk with Dave Belyea about inviting the scouts and having them take part
in our service

February 26" — Ash Wednesday; we will have a service at noon; Rev. Tim has agreed to do “Ashes on the Go”
again; perhaps we will ask the Aroostook Republican to do a short article on this

March 1t — Lent begins! March is also Women’s History Month - we will talk about that next month

April 5% — Palm Sunday; Apr 6-10 is Holy Week; April 12t — Easter Sunday

Other items:
Neal Genz informed the committee that he needs Usher Coordinators for 6 months in 2020; we will put an
announcement in the bulletin and ask Rev. Tim to announce it too
Rev. Tim has agreed to do some radio spots for the Advent Season
We will post signs near the library to ask people to use their “soft voice” while the Advent Book Study group is
in session
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Wednesday 01 FEDERAL HOLIDAY - NEW YEAR'S DAY - CHURCH OFFICE IS CLOSED

Thursday 02 9:00am

5:30-7pm

Friday 03 9:30am
Sunday 05 9:00am
10:00am

Monday 06 6-8pm
Wednesday 08 9:30am
6:00pm
6:30pm
Thursday 09 6:30pm

10:00am
11:30am

Monday 13 6-8pm
Wednesday 15 9:30am
6:00pm

6:30pm

Sunday 19 9:00am
10:00am

Aroostook Cluster Meeting in Mars Hill
Foster Parents Support Group Meeting in Fellowship Hall/Kitchen
Worship Committee Meeting in Kitchen

Sunday School

Worship - Epiphany Sunday

Girl Scout Troop in Fellowship Hall & Kitchen
Companions in Christ Class

Handbell Practice

Senior Choir Practice

SPRC Meeting in Kitchen

Sunday School

Worship - Baptism of the Lord Sunday
Education Committee Meeting in Library

Girl Scout Troop in Fellowship Hall & Kitchen
Companions in Christ Class

Handbell Practice

Senior Choir Practice

Sunday School
Worship - Second Sunday after the Epiphany:
Human Relations Day (special offering)

Monday 20 FEDERAL HOLIDAY - MARTIN LUTHER KING JR DAY - CHURCH OFFICE IS CLOSED

Tuesday 21 10:00am DEADLINE FOR COMMITTEE REPORTS TO CLAIRE & OFFICE

1:00pm
6:00pm
Wednesday 22 9:30am
1-3:30pm
6:00pm
6:30pm
Thursday 23 6:00pm
6:30pm
Friday 24  10:00am
Saturday 25 8:00am

Sunday 26 9:00am
10:00am

Monday 27 6-8pm
Wednesday 29 1-3:30pm
6:00pm

6:30pm

Caregivers Group in Fellowship Hall/Kitchen

Trustees Meeting in Kitchen

Companions in Christ Class

“Living Well for Better Health” Class in Fellowship Hall/Kitchen
Handbell Practice

Senior Choir Practice

Finance/Stewardship Committee Meeting in Kitchen

Church Council Meeting in Kitchen

DEADLINE FOR ALL NEWSLETTER INPUTII

UMM Breakfast & Meeting in Fellowship Hall/Kitchen;

Guest Speaker - Steve Wipperman (Forest Ranger Arson Investigator)

Sunday School

Worship - Third Sunday after the Epiphany

Girl Scout Troop in Fellowship Hall & Kitchen

“Living Well for Better Health” Class in Fellowship Hall/Kitchen
Handbell Practice

Senior Choir Practice



