Job Evaluation Worksheet - Technical
JOB TITLE:                     Senior Fellow                ​ 
	Compensable Factor
	Degree
	Points
	Summary

	General Knowledge – Measures the level of formal education, relevant work experience, and computer knowledge or expertise in programming necessary to perform the job at satisfactory level.  
	
	
	

	A. Formal Education and Work Experience – Measures the minimum amount of formal education and/or relevant work experience needed to successfully perform the basic functions and responsibilities of the position.
	6
	300
	PhD plus over 8 yrs of experience in all phases of software development.

	B. Computer Expertise - Measures extent of knowledge of software programs required to perform the duties and responsibilities of the position.
	5
	200
	Oversee managers that require computer expertise. 8 yrs. 

	Product Development and Innovation – Measures the contribution to the creation of new products, methods, ideas and the ability to modify current products to meet and exceed the customers and organizations needs.
	4
	440
	Core competency in product development.

	Communication – Measures the nature and scope of the written, verbal, and/or graphic communication used, within and outside the organization, to successfully complete the assigned duties of the position. 
	
	
	

	A. Internal – Measures the nature and scope of the written, verbal, and/or graphic communication required.
	4
	180
	Facilitate interaction and exchange between departments.

	B. External – Measures the nature and scope of the written, verbal, and/or graphic communication required outside the organization.
	4
	180
	Utilize network of professionals. Visits, presentations.

	Decision Making - Measures the mental requirements including decision making and demands to analyze and arrange information, recognize problems, and devise correct solutions to the problems as well as the level of independence and flexibility.
	
	
	

	A. Problem Solving - Measures the level and frequency of demands on a position to analyze and organize information, recognize problems, and devise correct solutions to the problems.  
	4
	180
	Originate and apply new unique methods and procedures.

	B. Autonomy – Measures the level of independence, flexibility, and freedom to complete work assignments and alter methods and procedures without approval.  
	4
	91.5
	Oversee project managers.

	Technical Aptitude – Measures the extent to which a position requires specific technical knowledge of processes, theory, methods, procedures and systems.
	5
	200
	Provide guidance to others on complex technical issues.

	Testing and Analysis - Measures the position’s level of involvement in research testing and analysis of new and redesigned products.
	3
	140
	Review engineers work and evaluate.

	Total Point Values:
	
	1911.5
	


Job Evaluation Worksheet - Technical
JOB TITLE:                     Project Manager                ​ 
	Compensable Factor
	Degree
	Points
	Summary

	General Knowledge – Measures the level of formal education, relevant work experience, and computer knowledge or expertise in programming necessary to perform the job at satisfactory level.  
	
	
	

	A. Formal Education and Work Experience – Measures the minimum amount of formal education and/or relevant work experience needed to successfully perform the basic functions and responsibilities of the position.
	5
	246
	Bachelor degree plus a minimum of 5 yrs experience with 1 yr in management.

	B. Computer Expertise - Measures extent of knowledge of software programs required to perform the duties and responsibilities of the position.
	4
	152.5
	Well developed skills in 5 to 10 of programs.

	Product Development and Innovation – Measures the contribution to the creation of new products, methods, ideas and the ability to modify current products to meet and exceed the customers and organizations needs.
	3
	308
	Develop, recognize and support software solutions.

	Communication – Measures the nature and scope of the written, verbal, and/or graphic communication used, within and outside the organization, to successfully complete the assigned duties of the position. 
	
	
	

	A. Internal – Measures the nature and scope of the written, verbal, and/or graphic communication required.
	3
	123
	Manage relations with engineers. Works with marketing.

	B. External – Measures the nature and scope of the written, verbal, and/or graphic communication required outside the organization.
	3
	123
	Manage client relations.

	Decision Making - Measures the mental requirements including decision making and demands to analyze and arrange information, recognize problems, and devise correct solutions to the problems as well as the level of independence and flexibility.
	
	
	

	A. Problem Solving - Measures the level and frequency of demands on a position to analyze and organize information, recognize problems, and devise correct solutions to the problems.  
	4
	180
	Resolve issues and break down barriers where no precedent exists.

	B. Autonomy – Measures the level of independence, flexibility, and freedom to complete work assignments and alter methods and procedures without approval.  
	4
	91.5
	May alter methods or procedures. Clarifies roles.

	Technical Aptitude – Measures the extent to which a position requires specific technical knowledge of processes, theory, methods, procedures and systems.
	4
	150
	Establish methods & processes. Manage development.

	Testing and Analysis - Measures the position’s level of involvement in research testing and analysis of new and redesigned products.
	3
	140
	Manage client implementations.

	Total Point Values:
	
	1514
	


Job Evaluation Worksheet - Technical
JOB TITLE:                     Software User Interface Architect                   ​ 
	Compensable Factor
	Degree
	Points
	Summary

	General Knowledge – Measures the level of formal education, relevant work experience, and computer knowledge or expertise in programming necessary to perform the job at satisfactory level.  
	
	
	

	A. Formal Education and Work Experience – Measures the minimum amount of formal education and/or relevant work experience needed to successfully perform the basic functions and responsibilities of the position.
	3
	138
	Bachelors degree inferred plus 1 to 3 yrs relevant work experience.

	B. Computer Expertise - Measures extent of knowledge of software programs required to perform the duties and responsibilities of the position.
	5
	200
	Support and develop others in software development.

	Product Development and Innovation – Measures the contribution to the creation of new products, methods, ideas and the ability to modify current products to meet and exceed the customers and organizations needs.
	4
	440
	Guide and support members, and deliver innovative designs.

	Communication – Measures the nature and scope of the written, verbal, and/or graphic communication used, within and outside the organization, to successfully complete the assigned duties of the position. 
	
	
	

	A. Internal – Measures the nature and scope of the written, verbal, and/or graphic communication required.
	3
	123
	Communicate with top leadership. Documents complex issues.

	B. External – Measures the nature and scope of the written, verbal, and/or graphic communication required outside the organization.
	2
	66
	Facilitate customer interaction to ensure performance.

	Decision Making - Measures the mental requirements including decision making and demands to analyze and arrange information, recognize problems, and devise correct solutions to the problems as well as the level of independence and flexibility.
	
	
	

	A. Problem Solving - Measures the level and frequency of demands on a position to analyze and organize information, recognize problems, and devise correct solutions to the problems.  
	3
	120
	Apply technology to solve problems in department.

	B. Autonomy – Measures the level of independence, flexibility, and freedom to complete work assignments and alter methods and procedures without approval.  
	4
	91.5
	Guide, support and develop other members of team.

	Technical Aptitude – Measures the extent to which a position requires specific technical knowledge of processes, theory, methods, procedures and systems.
	4
	150
	Implement system to foster technology and skill development.

	Testing and Analysis - Measures the position’s level of involvement in research testing and analysis of new and redesigned products.
	3
	140
	Ensure systems functionality.

	Total Point Values:
	
	1468.5
	


Job Evaluation Worksheet - Technical
JOB TITLE:                     Software Interface Designer                   ​ 
	Compensable Factor
	Degree
	Points
	Summary

	General Knowledge – Measures the level of formal education, relevant work experience, and computer knowledge or expertise in programming necessary to perform the job at satisfactory level.  
	
	
	

	A. Formal Education and Work Experience – Measures the minimum amount of formal education and/or relevant work experience needed to successfully perform the basic functions and responsibilities of the position.
	4
	192
	Bachelors degree plus 2 yrs programming experience.

	B. Computer Expertise - Measures extent of knowledge of software programs required to perform the duties and responsibilities of the position.
	4
	152.5
	11 or more programs, coding, and scripting experience.

	Product Development and Innovation – Measures the contribution to the creation of new products, methods, ideas and the ability to modify current products to meet and exceed the customers and organizations needs.
	4
	440
	Designs projects. Facilitates entire development procedure.

	Communication – Measures the nature and scope of the written, verbal, and/or graphic communication used, within and outside the organization, to successfully complete the assigned duties of the position. 
	
	
	

	A. Internal – Measures the nature and scope of the written, verbal, and/or graphic communication required.
	2
	66
	Communicates effectively with other software developers.

	B. External – Measures the nature and scope of the written, verbal, and/or graphic communication required outside the organization.
	1
	9
	No external communication required.

	Decision Making - Measures the mental requirements including decision making and demands to analyze and arrange information, recognize problems, and devise correct solutions to the problems as well as the level of independence and flexibility.
	
	
	

	A. Problem Solving - Measures the level and frequency of demands on a position to analyze and organize information, recognize problems, and devise correct solutions to the problems.  
	2
	66
	Repetitive and interrelated, but complex, problem solving.

	B. Autonomy – Measures the level of independence, flexibility, and freedom to complete work assignments and alter methods and procedures without approval.  
	3
	63
	Self motivator, no supervision provided.

	Technical Aptitude – Measures the extent to which a position requires specific technical knowledge of processes, theory, methods, procedures and systems.
	3
	100
	Technological skills in development and design.

	Testing and Analysis - Measures the position’s level of involvement in research testing and analysis of new and redesigned products.
	4
	200
	Perform testing on developed code.

	Total Point Values:
	
	1288.5
	


Job Evaluation Worksheet - Technical
JOB TITLE:                     Software Development Engineer                    ​
	Compensable Factor
	Degree
	Points
	Summary

	General Knowledge – Measures the level of formal education, relevant work experience, and computer knowledge or expertise in programming necessary to perform the job at satisfactory level.  
	
	
	 

	A. Formal Education and Work Experience – Measures the minimum amount of formal education and/or relevant work experience needed to successfully perform the basic functions and responsibilities of the position.
	3
	138
	Bachelor degree with no previous experience necessary.

	B. Computer Expertise - Measures extent of knowledge of software programs required to perform the duties and responsibilities of the position.
	3
	105
	Experienced with 6 to 10 required programs.

	Product Development and Innovation – Measures the contribution to the creation of new products, methods, ideas and the ability to modify current products to meet and exceed the customers and organizations needs.
	3
	308
	Manage the build – integration applications and scripts.

	Communication – Measures the nature and scope of the written, verbal, and/or graphic communication used, within and outside the organization, to successfully complete the assigned duties of the position. 
	
	
	

	A. Internal – Measures the nature and scope of the written, verbal, and/or graphic communication required.
	2
	66
	Communicate with developers and share information

	B. External – Measures the nature and scope of the written, verbal, and/or graphic communication required outside the organization.
	1
	9
	No external communication required.

	Decision Making - Measures the mental requirements including decision making and demands to analyze and arrange information, recognize problems, and devise correct solutions to the problems as well as the level of independence and flexibility.
	
	
	

	A. Problem Solving - Measures the level and frequency of demands on a position to analyze and organize information, recognize problems, and devise correct solutions to the problems.  
	3
	120
	Analysis specific to projects.

	B. Autonomy – Measures the level of independence, flexibility, and freedom to complete work assignments and alter methods and procedures without approval.  
	4
	91.5
	Manages methods and procedures.

	Technical Aptitude – Measures the extent to which a position requires specific technical knowledge of processes, theory, methods, procedures and systems.
	3
	100
	Builds and integrates applications.

	Testing and Analysis - Measures the position’s level of involvement in research testing and analysis of new and redesigned products.
	3
	140
	Must understand tests to develop products.

	Total Point Values:
	
	1077.5
	


Job Evaluation Worksheet - Technical
JOB TITLE:                     Senior Technician                  ​
	Compensable Factor
	Degree
	Points
	Summary

	General Knowledge – Measures the level of formal education, relevant work experience, and computer knowledge or expertise in programming necessary to perform the job at satisfactory level.  
	
	
	

	A. Formal Education and Work Experience – Measures the minimum amount of formal education and/or relevant work experience needed to successfully perform the basic functions and responsibilities of the position.
	2
	84
	Associates degree plus 4 yrs experience.

	B. Computer Expertise - Measures extent of knowledge of software programs required to perform the duties and responsibilities of the position.
	4
	152.5
	Expertise with 11 or more programs.

	Product Development and Innovation – Measures the contribution to the creation of new products, methods, ideas and the ability to modify current products to meet and exceed the customers and organizations needs.
	2
	176
	Responsible for complete product performance evaluation.

	Communication – Measures the nature and scope of the written, verbal, and/or graphic communication used, within and outside the organization, to successfully complete the assigned duties of the position. 
	
	
	

	A. Internal – Measures the nature and scope of the written, verbal, and/or graphic communication required.
	2
	66
	Works with engineers to create culture of teamwork.

	B. External – Measures the nature and scope of the written, verbal, and/or graphic communication required outside the organization.
	1
	9
	No external communication required.

	Decision Making - Measures the mental requirements including decision making and demands to analyze and arrange information, recognize problems, and devise correct solutions to the problems as well as the level of independence and flexibility.
	
	
	

	A. Problem Solving - Measures the level and frequency of demands on a position to analyze and organize information, recognize problems, and devise correct solutions to the problems.  
	3
	120
	Organize test results and prioritize and schedule work.

	B. Autonomy – Measures the level of independence, flexibility, and freedom to complete work assignments and alter methods and procedures without approval.  
	3
	63
	Effectively directs work of others. Train and supervise.

	Technical Aptitude – Measures the extent to which a position requires specific technical knowledge of processes, theory, methods, procedures and systems.
	4
	150
	Statistics and mathematics. Train others on procedures.

	Testing and Analysis - Measures the position’s level of involvement in research testing and analysis of new and redesigned products.
	4
	200
	Product performance evaluation and deductive testing.

	Total Point Values:
	
	1020.5
	


Job Evaluation Worksheet - Technical
JOB TITLE:                     Usability Engineer                 ​​​ 
	Compensable Factor
	Degree
	Points
	Summary

	General Knowledge – Measures the level of formal education, relevant work experience, and computer knowledge or expertise in programming necessary to perform the job at satisfactory level.  
	
	
	

	A. Formal Education and Work Experience – Measures the minimum amount of formal education and/or relevant work experience needed to successfully perform the basic functions and responsibilities of the position.
	3
	138
	Bachelor. degree with no experience required.

	B. Computer Expertise - Measures extent of knowledge of software programs required to perform the duties and responsibilities of the position.
	2
	57.5
	Basic computer expertise in minimal programs.

	Product Development and Innovation – Measures the contribution to the creation of new products, methods, ideas and the ability to modify current products to meet and exceed the customers and organizations needs.
	2
	176
	Provides input into design features.

	Communication – Measures the nature and scope of the written, verbal, and/or graphic communication used, within and outside the organization, to successfully complete the assigned duties of the position. 
	
	
	

	A. Internal – Measures the nature and scope of the written, verbal, and/or graphic communication required.
	2
	66
	Communicates with team members.

	B. External – Measures the nature and scope of the written, verbal, and/or graphic communication required outside the organization.
	2
	66
	Communicate with customers and gather information.

	Decision Making - Measures the mental requirements including decision making and demands to analyze and arrange information, recognize problems, and devise correct solutions to the problems as well as the level of independence and flexibility.
	
	
	

	A. Problem Solving - Measures the level and frequency of demands on a position to analyze and organize information, recognize problems, and devise correct solutions to the problems.  
	2
	66
	Analyze customer input to use in design process.

	B. Autonomy – Measures the level of independence, flexibility, and freedom to complete work assignments and alter methods and procedures without approval.  
	2
	34.5
	Has general supervision with little flexibility

	Technical Aptitude – Measures the extent to which a position requires specific technical knowledge of processes, theory, methods, procedures and systems.
	2
	50
	Provides input to enhance usability of systems.

	Testing and Analysis - Measures the position’s level of involvement in research testing and analysis of new and redesigned products.
	2
	70
	Tests products but no analysis of results.

	Total Point Values:
	
	724
	


Job Evaluation Worksheet - Technical
JOB TITLE:                     Technical Analyst B                 ​
	Compensable Factor
	Degree
	Points
	Summary

	General Knowledge – Measures the level of formal education, relevant work experience, and computer knowledge or expertise in programming necessary to perform the job at satisfactory level.  
	
	
	

	A. Formal Education and Work Experience – Measures the minimum amount of formal education and/or relevant work experience needed to successfully perform the basic functions and responsibilities of the position.
	2
	84
	Associates degree with no experience required

	B. Computer Expertise - Measures extent of knowledge of software programs required to perform the duties and responsibilities of the position.
	3
	105
	Experience with 8 or more required programs.

	Product Development and Innovation – Measures the contribution to the creation of new products, methods, ideas and the ability to modify current products to meet and exceed the customers and organizations needs.
	1
	44
	No new development skills required.

	Communication – Measures the nature and scope of the written, verbal, and/or graphic communication used, within and outside the organization, to successfully complete the assigned duties of the position. 
	
	
	

	A. Internal – Measures the nature and scope of the written, verbal, and/or graphic communication required.
	2
	66
	Strong technical communication skills. 

	B. External – Measures the nature and scope of the written, verbal, and/or graphic communication required outside the organization.
	1
	9
	No external communication required.

	Decision Making - Measures the mental requirements including decision making and demands to analyze and arrange information, recognize problems, and devise correct solutions to the problems as well as the level of independence and flexibility.
	
	
	

	A. Problem Solving - Measures the level and frequency of demands on a position to analyze and organize information, recognize problems, and devise correct solutions to the problems.  
	2
	66
	Research and develop understanding. Revise written procedures.

	B. Autonomy – Measures the level of independence, flexibility, and freedom to complete work assignments and alter methods and procedures without approval.  
	2
	34.5
	No supervision of others, little flexibility.

	Technical Aptitude – Measures the extent to which a position requires specific technical knowledge of processes, theory, methods, procedures and systems.
	2
	50
	Ability to create and revise procedures.

	Testing and Analysis - Measures the position’s level of involvement in research testing and analysis of new and redesigned products.
	4
	200
	Devises testing strategy.

	Total Point Values:
	
	658.5
	


Job Evaluation Worksheet - Technical
JOB TITLE:                     Technical Analyst A                  ​
	Compensable Factor
	Degree
	Points
	Summary

	General Knowledge – Measures the level of formal education, relevant work experience, and computer knowledge or expertise in programming necessary to perform the job at satisfactory level.  
	
	
	

	A. Formal Education and Work Experience – Measures the minimum amount of formal education and/or relevant work experience needed to successfully perform the basic functions and responsibilities of the position.
	2
	84
	Associates degree with no experience required.

	B. Computer Expertise - Measures extent of knowledge of software programs required to perform the duties and responsibilities of the position.
	3
	105
	Proficient in 9 or more necessary programs.

	Product Development and Innovation – Measures the contribution to the creation of new products, methods, ideas and the ability to modify current products to meet and exceed the customers and organizations needs.
	1
	44
	Possess market understanding of products and perform research.

	Communication – Measures the nature and scope of the written, verbal, and/or graphic communication used, within and outside the organization, to successfully complete the assigned duties of the position. 
	
	
	

	A. Internal – Measures the nature and scope of the written, verbal, and/or graphic communication required.
	2
	66
	Skills to coordinate team and document errors.

	B. External – Measures the nature and scope of the written, verbal, and/or graphic communication required outside the organization.
	1
	9
	No external communication required.

	Decision Making - Measures the mental requirements including decision making and demands to analyze and arrange information, recognize problems, and devise correct solutions to the problems as well as the level of independence and flexibility.
	
	
	

	A. Problem Solving - Measures the level and frequency of demands on a position to analyze and organize information, recognize problems, and devise correct solutions to the problems.  
	1
	9
	Requires very little analytical judgment.

	B. Autonomy – Measures the level of independence, flexibility, and freedom to complete work assignments and alter methods and procedures without approval.  
	2
	34.5
	Sets tasks with limited flexibility.

	Technical Aptitude – Measures the extent to which a position requires specific technical knowledge of processes, theory, methods, procedures and systems.
	2
	50
	Demonstrates knowledge of procedures.

	Testing and Analysis - Measures the position’s level of involvement in research testing and analysis of new and redesigned products.
	4
	200
	Performs tests and report errors.

	Total Point Values:
	
	601.5
	


Job Evaluation Worksheet - Technical
JOB TITLE:                     Technician                  ​
	Compensable Factor
	Degree
	Points
	Summary

	General Knowledge – Measures the level of formal education, relevant work experience, and computer knowledge or expertise in programming necessary to perform the job at satisfactory level.  
	
	
	

	A. Formal Education and Work Experience – Measures the minimum amount of formal education and/or relevant work experience needed to successfully perform the basic functions and responsibilities of the position.
	1
	30
	High school diploma with no experience required.

	B. Computer Expertise - Measures extent of knowledge of software programs required to perform the duties and responsibilities of the position.
	2
	57.5
	Strong basic skills and proficient in 2 or more programs.

	Product Development and Innovation – Measures the contribution to the creation of new products, methods, ideas and the ability to modify current products to meet and exceed the customers and organizations needs.
	1
	44
	Must understand the design process.

	Communication – Measures the nature and scope of the written, verbal, and/or graphic communication used, within and outside the organization, to successfully complete the assigned duties of the position. 
	
	
	

	A. Internal – Measures the nature and scope of the written, verbal, and/or graphic communication required.
	1
	9
	Possess strong verbal and written skill and operates with team.

	B. External – Measures the nature and scope of the written, verbal, and/or graphic communication required outside the organization.
	1
	9
	No external communication required.

	Decision Making - Measures the mental requirements including decision making and demands to analyze and arrange information, recognize problems, and devise correct solutions to the problems as well as the level of independence and flexibility.
	
	
	

	A. Problem Solving - Measures the level and frequency of demands on a position to analyze and organize information, recognize problems, and devise correct solutions to the problems.  
	1
	9
	No analytical judgment required.

	B. Autonomy – Measures the level of independence, flexibility, and freedom to complete work assignments and alter methods and procedures without approval.  
	2
	34.5
	Works under supervision with little flexibility.

	Technical Aptitude – Measures the extent to which a position requires specific technical knowledge of processes, theory, methods, procedures and systems.
	2
	50
	Math skills and knowledge of processes.

	Testing and Analysis - Measures the position’s level of involvement in research testing and analysis of new and redesigned products.
	2
	70
	Assists with testing, no analysis involved.

	Total Point Values:
	
	313
	


