Texas Community Service Association

2018 Annual Conference

Embassy Suites by Hilton San Antonio Brooks Hotel & Spa, 7610 S. New Braunfels,
San Antonio, Texas 78235 (210) 534-1000

Meeting the Needs of Today’s Clients

AGENDA

SUNDAY, OCTOBER 28, 2018

4:00 pm to 6:00 pm Registration
Foyer
5:30 pmto 7:30 pm Reception
Courtyard
MONDAY, OCTOBER 29, 2018
7:30 am to 8:00 am Registration
Foyer
8:00 am to 8:30 am Posting the Colors & Pledge of Allegiance
San Juan Invocation

Greetings & Introduction of TCSA Board of Directors & Guests
Brenda Garcia, TCSA Board President

8:30 am to 9:00 am Welcome to San Antonio

San Juan Leo Gomez, President & CEO
Brooks Development Authority

9:00 am to 9:10 am Chiefs Welcome

San Juan Jarvis Anderson, CPO

Bexar County Community Supervision & Corrections Department
Lynne Wilkerson, CPO
Bexar County Juvenile Probation Department

9:10 am to 10:00 am Keynote Address: Unique Challenges to Texas’s Juvenile & Criminal Justice Systems
San Juan Brett Merfish, Director of Youth Justice

Mary Mergler, Director of Criminal Justice Project

Texas Appleseed

10:00 am to 10:15 am Break

10:15am to 12 pm GENERAL SESSION

10:15 to 12 noon Racial Identity and Consciousness as a Criminal Justice Leader
San Juan Jacinto Ramos, CSR Supervisor

Tarrant County Juvenile Probation Department



12:00 pm to 1:00 pm Lunch on Your Own

1:00 pmto 4:15 pm BREAKOUT SESSIONS
1:00 pm to 2:00 pm Around the State — Adult Programs
Concepcion Cecilia Macumba (Facilitator)
Bexar County CSCD
San Juan Around the State — Juvenile Programs

Lillian Byas (Facilitator)
Bexar County Juvenile Probation Department

2:00 pmto 2:15 pm Break
2:15 pmto 3:15 pm The Young Generation and Substance Abuse
San Juan Gilbert Hernandez, Counselor

Tanya Jopling, Coordinator for Substance Abuse Services & Program Development
Bexar County Juvenile Probation Department

Concepcion
Communication Without Words
Mark Herrera, Manager West Unit
Veronica Zavala-Holder, Manager for the Mentally Impaired Offender Facility
Bexar County CSCD
3:15 pmto 4:15 pm Officer Safety
San Juan Albert Castanola, Assistant Supervisor — Gang Unit
Bexar County Juvenile Probation Department
Concepcion Staff Safety
Doug Bonilla, Field Operations Unit Supervisor
Michael Cepeda, Gang/ISP Unit Supervisor
Bexar County CSCD
4:15 pm to 5:00 pm GENERAL SESSION
4:15 pm to 5:00 pm Texas Ramp Project
San Juan John Laine, Executive Director
TUESDAY, OCTOBER 30, 2018
7:30 am to 8:00 am Registration
Foyer
8:00 am to 12:00 pm GENERAL SESSIONS
8:00 am to 9:30 am Leaders: Many Communicate But Few Connect — Understand the Power of You
San Juan Patricia Ann Vasquez, President & Co-Founder
Star Force USA
9:30 am to 10:30 am Stop Banging Your Head: A Performance Improvement Strategy
San Juan John Kinsey, Trainer
Texas Juvenile Justice Department
10:30 am to 10:45 am Break



10:45 am to 12:00 pm Gender & Sexual Harassment in the Workplace
San Juan Phillip A. McKinney, Owner/Partner
Phillip A. McKinney & Associates, PLLC

12:00 pm to 1:00 pm Lunch on Your Own

1:00 pm to 3:00 pm GENERAL SESSIONS

1:00 pm to 2:00 pm Community Corrections Service Learning: Exposing Future Criminal Justice
San Juan Practitioners to the Service Side of Community Corrections

Dr. Doshie Piper, Assistant Professor of Criminal Justice
University of the Incarnate Word

2:00 pmto 3:00 pm “Rex Non Potest Peccare”: Governmental Immunities and Liabilities in CSR Programs
San Juan Erin Barry, Staff Attorney

Bexar County Juvenile Probation Department
3:00 pm to 3:15 pm Break
3:15 pmto 4:15 pm BREAKOUT SESSIONS
3:15 pmto 4:15 pm The Shift from the Traditional Gang to the Modern Era Gang; an Emerging Dilemma for
San Juan Law Enforcement

Jesse J. Allen, Detective
San Antonio Police Department

Concepcion LGBT Youth in the Juvenile Probation System
Rev. Naomi Brown, Professional Development & Training Manager
PRIDE Center San Antonio

4:15 pmto 5:00 pm GENERAL SESSION

4:15 pm to 5:00 pm 100 Black Men of San Antonio, Inc.

San Juan Dr. Milton Harris, Executive Director
WEDNESDAY, OCTOBER 31, 2018

7:30 am to 8:30 am General Membership Meeting

San Juan Nominations and Elections of New Board Members

2019 Conference Location
Financial Audit Report
Chairperson: Clint Emerson, TCSA Board Member

8:30 am to 10:00 am GENERAL SESSION
8:30 am to 10:00 am Medical Indicators of Juvenile Sex Trafficking
San Juan Lora Spiller, M.D.
Center for Miracles — Christus Health
10:00 am to 10:15 am Break
10:15 am to 12:00 pm Reconvene General Membership Session
San Juan Read Results of Board Election



12:00 pm Closing / Certificates / Retiring the Colors
San Juan

12:30 pm to 2:00 pm 2018-2019 TCSA Board Meeting
The Jenny

SPONSORS

Many thanks to the following entities and individuals for their financial support of this conference:

Corrections Software Solutions
Escamilla & Poneck, Attorneys At Law
|.D.E.A. Youth Organization
Pegasus Residential
Port San Antonio

And thanks to the following for their in-kind support:

300 San Antonio
San Antonio Spurs
Scentchips
SeaWorld San Antonio
Social Spot



