Tea Area Sports Booster Minutes
August 15, 2018 6:00pm 

Attendance:  Jeremy McGregor, Josh Weber, Rachel Kloos, Jodi Schneider, Justin Eimers, Josh Chapman and Barry Maag.  

1. Approval of Minutes:  Jodi motioned approval.  Josh Chapman seconded.  All approved with no corrections.  

2. Treasurers Report
· Account balance as of 8/15/18: $14,952.99
· Allocated Funds:  $2,000
· Total Funds Available:  $12,952.99

3. AD Report
Boosters received $387 for 17/18 concessions (one share).  There are approx. 52 shares avail.  Homecoming 2018 will be 3 shares.  Coach DeBoer encouraged the Boosters to secure more shares for the upcoming school year.  State Track Meet Concessions – still undecided on who will run it.  Hired new dance coach.  Most HS activities starting next week.  Soccer and golf already underway.  

4. Coaches Requests
$500 for softball uniforms and $700 for entry fee(s) previously approved (via email).  Jeremy provided update that the softball team has secured volunteers to work Homecoming concessions.  Athletic trainer requested $3,500 for new whirlpool.  Coach DeBoer suggested that Boosters entertain a portion of that amount as he will approach District about pitching in as well.  Josh C. motioned approval for $1,750.  Jodi seconded.  All approved.  

5. New Business
Jeremy attended coaches meeting today. Encouraged membership.  Asked coaches to come to the Boosters with requests but to be prepared to volunteer when called upon.  

Discussed homecoming.  Food trucks will open at 4:30. Concessions will open at 6:00. Softball team running concessions.  Discussed idea to take on more concessions in 18/19 (possibly 1/3) and ask coaches/teams to volunteer. 

Discussed Weisser fundraising event.  Raised $500.  Easy fundraiser for Boosters.  Went well.  

Jeremy updated on meeting with Octane Ink.  Julie and Jeremy attended meeting.  Expressed interest in partnership/online ordering.  Goal is for Octane to create Boosters link on website for merchandise.  Discussed idea of having Octane bring their trailer to events.  Coach DeBoer is not opposed provided Octane operates on Districts terms.  All agreed that subcommittee needs to be formed for merchandise marketing/sales.  Did not appoint committee at this meeting, however.  Still pending. 

Discussed program brochure.  Josh C brought an example brochure for all to see and two bids from local (SF Area) print companies for quantities of 4K.  Coach DeBoer approved use of the brochure at sporting events, provided his staff doesn’t have to make significant changes to current process.  Appointed Justin, Josh C and Jodi as co-chairs for sub-committee to drive creating of this brochure.  Justin and Josh to begin soliciting business for ads.  Rachel to gather list of all Titan Pride members for Coach DeBoer’s insert.  

Discussed District Registration Day.  Event was a success.  Discussed likelihood that it will be online next year and need to create online membership drive for Boosters.  Discussed idea of creating link on District Registration webpage that links to our online payment system (i.e. Pay Pal).  


Jodi provide an update on Athlete of the Week.  Rachel requested a list of last years award winners so that we can send them a shirt.  Rachel has created a tracking spreadsheet for this.  

6. Committee Reports
Registration: See New Business
Parents Night: None
Fundraising: See New Business
Athlete of the Week: See New Business
Scholarship:  None
Social Media/Website: None	

7. Member Concerns
No concerns at this time. 

8. [bookmark: _GoBack]Meeting adjourned at approximately 7:25.  Next meeting will be Wednesday, September 19th ,2018 at 6 pm in the TAHS Commons.  
