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Developing Human Resources Scheme

We go down the field, study and observe the Employee’s function and performance.
Then come out with a plan to improve - specifically - the Employee’s competencies
professionally and personally which will achieve the Organization’s excellence -
generally.

Services

* Employee’s Individuality’s physiological
analysis through psychometric test

* Performance Training needs’ Analysis
* Consultation session

* Coming up with a Plan to increase
Behavioral and Cognitive Skills

* Behavioral modeling project for
benchmarking excellence performance

* Coaching and Mentoring sessions
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HR solutions

HR solutions gives you an invaluable opportunity to have a dedicated HR department
without the spiraling expense of recruiting one in house. We act as your dedicated HR
department, offering advice and support tailored to your specific small business needs.

The Services

O Recruitment

0 Manage Payroll

0 Employment Contracts
0 Employment Documents
O Certificates

O Leaves

O Job Descriptions

0 Sanctions & Penalties

0 Policies and Procedures
0 Medical Insurance

0 Uniforms

o Contracts

O Site Visit

o Consultation
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Motivational and Field Initiatives and Awards

The idea behind the Motivational and Field Invitiaves and Awards is to create an
environment full of positivity, harmony and challenging; to raise the efficiency
of Employees to achieve Leadership and Institutional development.

The Initiatives:

* The “Positive Performance Excellence Award” Initiative
* The “Harmony Award” Initiative

* The “Professional Trainer and Mentor” Initiative

* The ‘My Successful project’

* The “Inspirational Character” Initiative
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Coaching and Mentoring Sessions

This program aims to develop the Employees’ performance through providing
psychological and technical support, which will help them give and maintain a
positive attitude.

Types of Sessions:-

* Coaching Sessions: Life and psychological skills
* Coaching Sessions: Professional Performance

* Coaching Sessions: Leaders and Entrepreneurs
* Mentoring Sessions: Leaders and Managers

* Mentoring Sessions: Professionals

* Mentoring Sessions: Efficiency and Productivity
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Professional Program scheme

We train and qualify the Trainers by Professional International Certificate, so
they can practice specialized Profession in the labor market.

Types of programs:-

* NLP Diploma

* NLP Practitioner

* NLP Advance Practitioner

* NLP Trainer

* NLP Consultant

* NLP Coach

* Behavioral Modeling Consultant

* Train the Trainer (Professional Trainer)

* Coach Qualifications (Life Skills Consultant

* Coach Qualifications (Relationships Consultant)

* Coach Qualifications, Business Efficiency and Productivity
* Professional Performance Development Consultant)

Management Consultant Qualifications
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Entrepreneurs Program

This program aims towards qualifying Entrepreneurs and refine strong leadership
personalities, empowering them with effective tools and skills, to start their
successful business into the trade world.

The Programs:

* Explore your Talents and transfer them into your successful business
* |t's time to start off your successful business

* How to start off your business

* Business and Entrepreneur Psychology

* Wealth Mindset

* Build an organization System

* The 4 systems to make profits

* How to increase your income to 6 digits

* e-marketing Using Social Media to make money
* Marketing that earns you money

* Feasibility Study

* Build the Character of a Successful Entrepreneur
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High Performance and Leadership

This program aims to develop Employees’ performance and systems, to increase
the efficiency and productivity to obtain Leadership and Profits.

The Programs ﬁﬂ:

* Effective communication skills among Employees
* Advanced Customer Service skills

* The uses of NLP at work

* The uses of NLP with Clients

*  Sh. Mohammed bin Rashid Modeling in
Leadership and Business
* Positivity Code (how to create positivity into

oL PRI . * The uses of NLP in Sales % :
* Successful Management Skills o Sl SelEsTEn AT .
0 SR Planqlng Sk'”S, * The power of difference personality characters :
. Trar.15fer Creative Ideas into Successful « Building a bright future for Organizations ;; :
I L * Formulating: Vision, Mission, Principles and Values ; '
’ Ezi\(ji”ceezce and Creativity in Customer * Solve complicated problems in a creative and easy L

ways

* Strategic Planning

* The skills of Listening and information gathering
from Individuals

* Understanding human values and needs

* Time Management & Productivity

* How to create processes & procedures for quality
implementation

* Emotional Intelligence at work

* How to make Employees motivated and better
performing

* Managing the 3 types of Employees

* Effective Marketing Steps

* E-marketing Skills

* Sales Skills and Making Wealth

* Leadership: Level 1,2 and 3

* Creating a Successful Team

* Supervision and Mentoring Skills * Professional training skills in Organization’s

transformation

* Increase Employees’ mettle

* Increase efficiency and productivity of the
Employees

* Developing the Organization’s culture and
create harmony between the Organization’s
members

* Leadership and Entrepreneurship

* Presentation and Declamation Skills

* The ways of Institutional Harmony

* Successful Management

* The art of communication with Clients

* Planning and implementation of operations
and tasks

* Build Vision and Goals

* Managerial Coaching

* Professional Supervision Skills

e
02020,
262020

O.
23
2R 08,
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Self Development Programs

This program aims to develop personal skills and Self-strengthening, acquire
skills to achieve goals and build a successful, strong and influential personality.

The Programs:

* The importance of training and investment in

¢ Effective Communication Skills

Discover your talents and transfer it into
success

The art of dealing with Others
Leadership and Entrepreneurship
Behavior change technology
Understand the psychology of others
Building confidence and the strength of
character

Emotional intelligence

Leave a legacy in life

The 6 steps to transfer your ideas into
living results

The art of dialogue and persuasion

The magic rapport and Harmony

The art of influencing ideas and beliefs
| am Positive learning Positivity Code how
to creating positivity in life and work
Understanding the Psychology of the
human

Effective Communication Skill

How to write your mission in life
Balance between you life and work
The art of managing mind and abilities
Time management for productivity

Human Development

Creative and innovative thinking

How to improve your Memory strength
Brainstorm

Emotional Intelligence

Use the virtual world in a positive way
Behavioral modeling in performance
development

Using NLP in Self Development

The art of controlling emotions

How to turn failure into a Success story
Interactive Education

Success Engineering

Coaching Session for Self Development
How to motivate myself and others
Flexibility and Change

Build Social Relationships

Design Happiness

Psychology of Self Defense in fulfilling success

Six Thinking Hats, book by Edward do Bono
The art of effective planning

Introduction to Graphology

Grooming and appearance that gives you
success

Build Goal, Vision, and Mission in life
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Teachers’ Programs

This program aims to develop Teachers’ skills, to achieve positive outputs through the
learning process. To graduate a generation that can practice higher thinking skills. And
be able to keep up with the challenges that strike balance, success and positivity.

The Programs: @

* Understand the Student’s psychology and the art of dealing with them
* Harmony and Familiarization skills with the Students

* Designing positivity in the Classroom and Learning

* Learning Styles, based on the Student’s psychology

» Effective methods in designing the Educational Material

* Goal-based learning

*  Mind mapping in designing information

* 4 MAT Method of Instruction (Bernice McCarthy )(

» Standards for designing motivational and emotional models in education
» Standards for designing cognitive models in education

* Standards for designing behavioral models in education

» Standards for designing field models in education

* Higher thinking sills and logical levels of learning

* Presentation and Professional Declamation Skills

* The use of Metaphor in teaching

* Training and Teaching skills

* Coach Teacher and Coaching skills in teaching

* Sensory Learning

* Incorporating life skills into the educational material

* NLP for Teachers

* Digital Empowerment in learning

* Michel Thomas Method in Successful Learning

* Build a stimulating and positive learning environment

* The art of dealing with work pressure and control feelings
* The Positive Teacher
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Students Programs

This program aims to train the Student on the Academic Excellence, and to train them on the
required Life Skills that builds a Successful and Positive Personality. Also; qualify them for a
Successful and Promising future.

The Programs: ,a

Build a Successful Character

taking responsibilities
The art of Speech and influential -
Familiarization and Harmony Skills Declamation
Social Intelligence and the Art of Deadline with
others

| am Positive How to be a positive person
Discover yourself and your talents

The Successful Leader

Build trust and strong personality

Emotional Intelligence for Youth

Set Goals and Mission in life

Leave your mark in life

The art of Dialogue and Persuasion

Harmony

Grooming and appearance that gives you success
to excel in my studies

Mind Mapping and Information

Management Skill

Strong memory and memorization

Interactive Study Skills

Coaching Skills for Students
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Conferences, Events and Workshops

This service aims to organize Conferences and Events, that serves the
commercial and professional goals of the Organizations.

The Services @

* Conferences

* Business Events

* Training Workshops

* Motivational Seminars
* Team Building activities
* Development Picnic

* Activities and Events

* Development Trips
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Online Training Platform Academy

Online Training Platform, with a collection of Workshops, Training
Programs and Development Services that focuses on the following:-

The Programs: @

° Professional Certificates Programs
° Self Development Programs

e  Entrepreneurship Programs
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Marketing that gets you more
customer and profit
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Marketing that gets you more profit and customers

Offering consultations that aims to address a strong and successful marketing
message in the Labor Market, that will increase the Sales. And creating belonging
with the Products/Services which will increase the number of Customers/Clients.

The Services @

* Consultation in setting a Strategy and Marketing Plan to increase the Sales
Create content and successful marketing material

* Branding and developing the strength of the Business Identity

* Consultation in the Sales Mechanism and Customer Services

* Preparing an outstanding Customer Service Team

* Preparing Successful Marketing and Sales Team

* Commercial and Social Conferences

* Digital Marketing




MASTERS INTERNATIONAL

CONTACT US

www.mastersi.net

The United Arab Emirates UAE

Kingdom of Bahrain
MASTERS INTERNATIONAL
Phone:

+973 33566755

+973 33986644

E-mail: info@mastersi.net

Website: www.mastersi.net




