
DeWitt Middle School PTA Meeting
June 4, 2012 
Minutes by PTA secretary Tonya Engst 

PRINCIPAL’S REPORT (Mr. Knight) 
✦ A great year: It’s been a great year, and he appreciates all the parent support. He feels 

that there has been some degree of success but that there is always room for 
improvement in the field of education.

✦ Focus Day: This Friday, June 8th, will be Focus Day. Focus Day is an annual event. The 
focus of this year's Focus Day will be anti-bullying and community building, and there will 
be a BMX demonstration. Students will be divided into "pods," with 18 students and 2 
teachers per pod, and those pod groupings will do team-building activities. Pod groups 
will mix different grades of kids. Students who are currently in 6th and 7th grade will stay 
with their pods next year, and each pod will pick up new incoming 6th graders next 
school year. Focus Day will occur in the fall next school year so that the community-
building aspect can have more value during the school year. The pods will meet several 
times next year. This is part of an overall goal of reducing bullying and improving 
community. 

[Because my son’s description of Focus Day was different from the notes above, I asked 
Mr. Knight if the plan had changed at the last minute. Here is his response, dated 18-
Sep-2012 “We did have an abbreviated version of FOCUS day using the BMX Flowstyle 
as a school-wide assembly. We did not meet in mixed grade-level pods as originally 
planned. We deferred to this year, and now we are revising FOCUS day all together to 
start the new year. We have a FOCUS team that meets, and we hope to include 
students in the future planning of FOCUS activities throughout the school year.”]

✦ Look to the Future Day: The second annual Look to the Future Day recently took 
place. This day is important for helping children set goals and plan for the future, and 
some presenters may inspire students in an important way. Also, the event creates 
communication between the school and the community.

✦ More testing for 6th grade: Mr. Knight reported that usually the ELA embeds certain 
"field test" questions in the main test. These questions are not part of students' scores, 
but the answers are evaluated to help with creating future tests. However, this year, 
certain schools are required to take tests separately that contain only field-test 
questions. Our school, Mr. Knight found out yesterday, must administer a reading 
comprehension field test to 6th graders between now and June 8th. The results of this 
test, Mr. Knight emphasized, are not part of students' grades or academic records - the 
only purpose is to help the test makers. Mr. Knight hadn't yet determined when the test 
will occur, but obviously soon.

✦ End-of-year trips: June 19th 8th grade trip to Treman State Park. June 20th, 6th and 
7th grade trips.

✦ Good-bye and hello: Six staff members are retiring at the end of the school year. We 
are working on finding replacements. Parents are encouraged to join the screening 
committees. The goal is to fill all those positions before the next school year begins. 
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✦ Teacher teams: Next year, the plan is to have two teacher teams per grade level for 
each of 6th and 7th grade, and to have one teacher team for all the 8th graders. Also, a 
teachers will teach at only one grade level, because this makes it easier to create per-
grade teams. 

✦ DeWitt is working on expanding the digital literacy curriculum. 

✦ Esther Racoosin (PTA co-president) suggests that teachers might need digital 
literacy training as well. Another parent suggests that the DeWitt/ICSD website could 
be improved or could be easier for teachers to use. 

✦ Vanessa Wagner (PTA co-president) said that Dr. Brown (at some other meeting) 
said that the district is working on nifty district-wide tools for enhancing the website 
and calendaring. 

✦ Incoming 6th graders: DeWitt is working on easing the transition for the incoming 6th 
graders, so that the change between 5th and 6th grade is less abrupt. Also working to 
help them better develop the skills that they need to succeed in later grades. 

✦ PBIS: Next school year, Mr. Knight plans to start a new initiative called PBIS, which 
stands for Positive Behavior and Intervention Support. This program sets expectations 
for appropriate behavior, and creates a common language for how to describe these 
expectations. Mr. Knight hopes that this will make for better behavior with less adult 
intervention and more student pride. 

✦ Great staff! Also, Mr. Knight noted that he is very happy with the staff at DeWitt. 

APPROVAL OF THE MINUTES 
Approval of minutes from January, March, and May is motioned and seconded. We vote and 
the minutes are all approved. We do have a quorum. 

TREASURER’S REPORT 
✦ Shivaun summarized the numbers on her report, which is included in the PDF version of 

these minutes.

✦ She also noted the following: 

✦ We had five general fundraisers during the past school year: Donations with 
membership, Direct Appeal, Movie Night, i-Give/TOPS gift cards, and t-shirt sales, as 
well as specific fundraisers for International Night and the Staff Appreciation Lunch.

✦ We raised $353 from advertising, and $564 from the membership drive.

✦ Administrative costs were $2023.09; We gave $1,300 to DeWitt School activities and 
spent $527.01 on DeWitt PTA family functions (welcome picnic, back to school, & 
International Night).

✦ Next year, we will streamline the budget to promote more family functions and give funds 
to DeWitt School activities that affect a large number of students. 

CO-PRESIDENT’S REPORT 
There is a calendar on the DeWitt PTA website, showing what upcoming school events.
✦ Great response to t-shirt sales, might sell them again in the fall.
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✦ 8th grade promotion. A letter is going out to 8th grade families with details, so 8th grade 
families should check backpacks for those letters. Also, 6th and 7th grade families are 
asked to sign up to help with bringing food and other hosting duties for the graduation.

✦ Thank you to the people who made all the special events this year happen.

✦ Looking ahead, we need to put together our August newsletter quite soon, because of 
when our editors are away on trips during the summer. 

✦ A goal for next year is to increase communication from school to home. We don’t have a 
way to get information out to all of our families quickly. There is always room for 
improvement.

✦ Another goal for next year is to find a way to help teachers who need to raise money for 
a small group of students with ideas for fundraising, places to go to find funds, and 
grants. This would be to help teachers find the money on their own instead of the PTA 
doing the fundraiser.

✦ We are looking for someone to replace our school directory person and our membership 
person. Both have done a great job and we hope to replace them with equally great 
volunteers. Also thank you to Kim for doing a great job with volunteer coordination and a 
big thank to Esther Racoosin who is stepping down as co-president, and who has been 
extremely helpful. 

PTA OFFICERS FOR THE NEXT SCHOOL YEAR
✦ Diana Campbell: New co-president. She comes from the Northeast Elementary School 

community. Diana has a 7th grader at DeWitt this year and a 5th grader at Northeast.

✦ Vanessa Wagner: Continuing co-president.

✦ Amelia Habicht: New vice-president. Amelia has a 6th grader at DeWitt this year and a 
5th grader at Northeast.

✦ Shivaun Archer: Continuing treasurer.

✦ Tonya Engst: Continuing secretary.

Esther Racoosin motioned to accept the slate of officers for next year. Connie Dee-
McCullough seconded. Everyone voted in favor of the slate of officers for next school 
year. 

VARIOUS FINAL THOUGHTS 
✦ There is a PTA Council meeting on June 12 at the Board of Education in the morning, 

with lunch after.

✦ There is a question about family involvement money for next year. This money normally 
pays for Bring Your Parent to School Night. The question is because the program that 
used to make that funding available is being transformed into some other program.

✦ Mr. Knight wants to think about a fundraising calendar and also to think about 
centralizing and coordinating fundraising. This is a concern of his and an area where 
he’d like to make some improvements (as would the PTA).
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JUNE 2012 DEWITT PTA END OF YEAR TREASURERS REPORT

Income Budget Passed 9/11 Actual spending 6/4/12

Membership dues 1000 564
Donations-additional membership contributions 300 407
Advertising-Directory 550 353
Advertising-Newsletter sponsors 150 0
Fall Fundraiser - Donations-Direct Appeal 1800 1815
On going fund raiser - Tops gift cards, igive 100 1573.09
International Night donations 149
8th grade trip fundraiser 254
T-shirt Fundraiser 2035
Spring Fundraiser-Raffle/Dinner &Movie, Movie night 1500 451.05
Donations-staff appreciaton luncheon (inc. gift card) 420 375
Donations and fundraiser-8th grade promotion 800 0
Interest 0.5 0.03
Total Income 6620.5 7976.17

Expenses
Admin
Supplies, blue paper (weekly Blue Note) 100 0
Supplies, office, incidentals, stamps 50 48.98
Website 50 47.28
Mailing Permit/Postage (6 bi-monthly newsletter) 750 826.68
returned newsletter to school surcharge ($0.50 each) 25 29.5
Insurance 2010-2011 (paid by June 1) 250 235
PTA Council dues (101-150 member level) 35 90
NYS PTA membership dues 300 380
NYS PTA 2nd payment (by March 31) 100 100
Bank fees 100 21.75
Projects
Bring your family to School Open House 100 97.36
8th grade promotion activities 800 0
Directory‐prin9ng 275 243.9
Welcome Picnic 350 356.7
Hospitality/Refreshments (mee9ngs) 100 0
Staff apprecia9on luncheon 300 0
8th grade trip -DeWitt Activities 1000
T-shirt/sweatshirt Cost 1584.3
Student Supply Cabinet 150 150
Trip Scholarships 500 0
International night --food 200 37.95
Teacher requests: fall and spring 1500 150
Retiring teachers honor 50 0
Miscellaneous 100 35
Spring Fundraiser - Movie expenses 200 213.2
TOPS gift cards ($5 to PTA for every $100) 1425
Total Expenses 6385 7072.6
Net debit/credit 235.5 903.57

Receipts and Payments Pending
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